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MASTER PROJECT SCHEDULE MILESTONES 	 3894 	3288 Jun.15.2005 A Dec.31.2019 	 0 

A F A Issue 

• FTA ssue 

• FTA 

• LONP 

I 

• 

I 

Authorization 

Rectord 

Approve  

Appr 

A  FTA 

Right 

Right 

to Enter 

of Decision 

ritry into 

val 

Award 

- of - Way 

of Way Acqu 

P E 

- ROD 

Final Design 

Full Funding 

A  MSF 

Ac uisit 

ition 

ml 

Grant 

contract 

• 

o s Complete 

/ Pu chase 

Agreement 

Complete 

Open West 

Duration 

(NTP $ WOFH) 

Oahu / 

A 

Karneh meha 

Open Ajrport 

• 

Se tion 

Section 

Open to 

Remaining 

-120 - 

- 

c o 

DBB 

DB-320 

tract. 

Contract 

DBB-170 

1A ,B 

2 

City Ce 

• Drop Dad 

Pr g 

Comple e 

Complete 

Contract 

Construct 

270 - Co 

- Co 

DB11-3 0 

Contra •t 

te 3 

Date 

am Dutation 

DB- 60 - 

on Contract 

plete 

ple e 

Coniplete 

01313-470 

Cor 

[ 

- t 

General 	 3894 	3288 	Jun.15.2005 A 	Dec.31.2019 

3894 	3288 	Jun.15.2005 A 	Dec.31.2019 

HHCTP Project Milestones 3351 

0 

3268 	Jun.15.2005 A 	Dec.31.2019 

0 	Jun.15.2005 A 

0 

0000 AADEIS Start 

0001 FTA Issue Authorization to Enter P.E 0 0 Oct.29.2010 A 

E300 FTA Issue Record of Decision - ROD 0 0 Jan.19.2011 619 

FD250 FTA Approve Entry into Final Design 0 0 Aug.16.2011 416 

LP100 LONP Approval 0 0 Aug.16.2011 470 

F270 FTA Award Full Funding Grant Agreement (NTP 3 WOFH) 0 0 Sep.06.2012 874 

M999 MSF Contract Complete 0 0 Jul.16.2014 1994 

J999 Open West Oahu / Kamehameha Section 1A,B 0 0 Nov.16.2015 1506 

Z999 Open Airport Section 2 0 0 Oct.10.2017 812 

9999 Open to City Center 3 0 0 Feb.17.2019 317 

DDD10 Drop Dead Date 0 0 Dec.31.2019* 0 

ROW Acquisitions Complete 

ROW1 	Right - of - Way Acquisitions Complete 

0 

0 

0 May.24.2012 May.24.2012 	 2175 

0 	 May.24.2012 	 2175 

Program Duration 3423 

490 

2971 	Oct.16.2009 A 	Feb.17.2019 	1 	317 

490 	Jan.20.2011 	May.23.2012 	 0 Y300 	RightofWayAcqusition/Purchase Duration 

Y240 	Remaining Program Duration 3423 2971 	Oct.16.2009 A 	1 Feb.17.2019 	 317 

ReqUest 

N Approves 

for PE 

PE 

• WOFH Guidew 

• KHG GuideWay 

• Farrington 

• West Oahu 

• Kafliehamehá 

• 

S at ons 

Stations 

y Constrqct 

Construction 

Stations 

on 

Airport Ou 

• City 

Construction 

Construction 

• Airport 

Contruction 

Contract 

Contract 

deway onstr 

Contract 

Co 

Centter Guideway 

Stations Construction 

D 

PE 165 0 	I  May.04.2009 A 	Oct.16.2009 A 

N250 	Submit Request for PE ' May.04.2009 A 

N270 	FTA Approves PE 0 0 	Oct.16.2009 A 

Contract Milestone 1584 1584 	Oct.16.2014 Feb.16.2019 	 319 

Guideway Construction Contracts 
_ 

DB120 W. Oahu / Farrington Guideway DB Contract 

977 	977 	Oct.16.2014 	Jun.19.2017 	 926 

0 	 0 	Oct.16.2014 	Oct.16.2014 	 1903 

Guideway Contract / Construction 	 0 	0 	Oct.16.2014 	Oct.16.2014 	 1903 

DB120 	WOFH Guideway Construction Contract DB-120 - Complete 	 0 	 0 	iOct.16.2014 	 1903 

DB320 Kamehameha Guideway DB Contract 	 0 	 0 	Jan.14.2015 	Jan.14.2015 	 1813 

Guideway Contract / Construction 	 0 	 0 	Jan.14.2015 	Jan.14.2015 	 1813 

DB320 	KHG Guideway Construction Contract DB-320 - Complete 	 0 	 0 	Jan.14.2015 	 1813 

DBB460 Airport Guideway Construction Contract 	 0 	 0 	Oct.07.2016 	Oct.07.2016 	 1181 

Guideway Contract / Construction 	 0 	0 	Oct.07.2016 	Oct.07.2016 	 1181 

DB460 	Airport Guideway Construction Contract DB-460 - Complete 	 0 	 0 	Oct.07.2016 	 1181 

DBB560 City Center Guideway Construction Contract 	 0 	 0 	Jun.19.2017 	Jun.19.2017 	 926 

Guideway Contract / Construction 	 0 	0 	Jun.19.2017 	Jun.19.2017 	 926 

DBB560 	City Centter Guideway Construction Contract DBB-560 - Complete 	 0 	 0 	Jun.19.2017 	 926 

Station Construction Contracts 	 1238 	1238 	Dec.31.2014 	May.22.2018 	 589 

DBB270 Farrington Station Construction Contract 	 0 	 0 	Dec.31.2014 	Dec.31.2014 	 1827 

Station Contract 	onstruction 	 0 	0 	Dec.3  . 	4 	Dec.31.2014 	 1827 

DBB270 	Farrington Stations Construction Contract DBB-270 - Complete 0 	 0 	Dec.31.2014 	 1827 

DBB170 West Oahu Station Construction Contract 0 	 0 	Jan.27.2015 	Jan.27.2015 	 1800 

Station Contract / Construction 	 0 	0 	Jan.27.2015 	Jan.27.2015 	 1800 

DBB170 	West Oahu Stations Construction Contract DBB-170 - Complete 	 0 	 0 	Jan.27.2015 	 1800 

DBB370 Kamehameha Stations Construction Contract 	 0 	 0 	Mar.25.2015 	Mar.25.2015 	 1743 

Station Cont 	/ Construction 	 0 	0 	Mar.25.2015 	Mar.25.2015 	 1743 

DBB370 	Kamehameha Stations Construction Contract DBB-370 - Complete 	 0 	 0 	Mar.25.2015 	 1743 

DBB470 Airport Stations Construction Contract 	 0 	 0 	Jan.12.2017 	Jan.12.2017 	 1084 

Station Contract / Construction 	 lir 	al 	0 	Jan.12.2017 	Jan.12.2017 	 1084 

DBB470 	I Airport Stations Construction Contract DBB-470 - Complete 	 0 	 0 	Jan.12.2017 	 1084 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

C/Q Q QM0Z/Q ()MC/0 QM0Z/Q QM0Z/Q QM0Z/Q QM0Z/Q QM0Z/Q QC/ sZ/Q QM0Z/Q QM0Z/Q QM0Z/Q Q 

E 

04 

DBB570 Dillingham Stations Construction Contract 	 0 0 	Mar.23.2017 	Mar.23.2017 

	

Mar.23.2017 	 17 
1014 

1014 

1014 

856 

856 

856 

589 

589 

ft Befo-e 

e PE Risk 

e Case 

I 

I 

I 

I 

I 

I 

#2 

Design  . tion of 

of 

of 

State 

Ccinstructiori 

Plan 

Designation 

Initial 

Oversight 

Submission 

Submission 

Agency 

Dillingham 

• City 

• 

Stations 

• 

Kaka'ako Stations 

Construction 

Construction 

Cohs 

Con 

Con ractOBB 

Station Contract / Construction 

DBB570 	Dillingham Stations Construction Contract DBB-570 - Complete 	 0 0 	Mar.23.2017 

0 	Aug.28.2017 	Aug.28.2017 

0 	Aug.28.2017 	Aug.28.2017 

0 	Aug.28.2017 

0 	May.22.2018 	May.22.2018 

0 	May.22.2018 	May.22.2018 

A 
DBB572 City Center Stations Construction Contract 	 0 

Station Contract / Construction 	 C 

DBB572 	City Center Stations Construction Contract DBB-572 - Complete 	 0 

DBB575 Kaka'ako Stations Construction Contract 	 0 

Station Contract / Construction 	 0 

Center Stations Contract 

DBB575 	Kaka'ako Stations Construction Contract DBB-575 - Complete 	 0 

Core Systems DBOM 	 0 

DBOM920 Core Systems & Vehicles DBOM Contract 	 0 

ore Systems Contract / Construction 	 0 

DBOM920 	Core Systems Construction Contract DBOM-920 - Complete 	 0 

Safety and Security Oversight 	 5 

State Safety and Security Oversight 	 5 

State 

0 	May.22.2018 

0 	Feb.16.2019 

0 	Feb.16.2019 

0 	Feb.1  .  019 

0 	Feb.16.2019 

589 

	

Feb.16.2019 	 319 

	

Feb.16.2019 	 319 

	

Feb.16.2019 	 319 

319 

rUct on Conti 

Cpr Sys ems truction 

5 Dec.31.2010 

	

Jan.04.2011 	 3162 

	

Jan.04.2011 	 3162 

	

Jan.04.2011 	 3162 

5 	Dec.31.2010 

5 	Dec.31.2010 

5 	Dec.31.2010 
5 

State Safety and Security Oversight 	 5 Jan.04.2011 3162 

3162 D230 	Designation of State Oversight Agency 	 5 1 	5 Dec.31.2010 Jan.04.2011 

D250 	FTA Approval of Designation Submission 	 5 	 5 Dec.31.2010 Jan.04.2011 3162 FTA Ap4rcival 

D260 	FTA Approval of Initial Submission 	 5 5 

5 

Dec.31.2010 	Jan.04.2011 	 3162 rTA Ap4roval 

le e 

e 

e 

Ai port 

Safety and Security Certification 	 5 Dec.31.2010 	Jan.04.2011 3162 

3162 

3162 

Com 

Comple 

Oomple 

s tUdy 

(JA000S) 

t (Saltlake) 

Design 

Opal Safety 

Criteria Conformance 

Safety and Security Certification 	 5 5 

5 

5 

5 

	

Dec.31.2010 	Jan.04.2011 

	

Dec.31.2010 	Jan.04.2011 5 

Safety and Security Certification 	 5 

	

Dec.31.2010 	Jan.04.2011 

	

Dec.31.2010 	Jan.04.2011 

3162 

3162 D270 	Complete Design Criteria Conformance 	 5 

D280 	Complete Construction Specification Conformance 	 5 5 Dec.31.2010 	1Jan.04.2011 3162 Specif catkin Conf rrhance 

D290 	Complete Final Safety and Security Certification 	 5 5 Dec.31.2010 	Jan.04.2011 3162 and Security  Certification 

READINESS FOR PELIMINARY ENGINEERING 	 392 	0 	Sep.15.2008 A 	Oct.11.2009 A 

Project Wide 	 392 	0 	Sep.15.2008 A 	Oct.11.2009 A 

392 	0 	Sep.15.2008 A 	Oct.11.2009 A 

Project Wide 	 392 	0 	Sep:15.2008 A 	Oct.11.2009 A 

N110_
J 
 Update PMP 	 50 	0 	Sep.15.2008 A 	Nov.03.2008 A 

N170 Prepare Draft Before & After Study Plan 73 0 	Sep.15.2008 A 	Nov.26.2008 A & After 

A soil N180 Develop Pre PE Risk Assm't (JACOBS) 100 0 Sep.15.2008 A Dec.23.2008 A 

N140 Making The Case Document (Saltlake) 135 0 Sep.15.2008 A Jan.27.2009 A Docume 

to N142 City Council Changes to Airport Alignment 0 0 Jan.28.2009 A :AI Changes 

:ial Plan 

MP Rev 

ate Jaoobs 

eview of 

; Review 

Iimae 

il Plan 

New Starts 

Request 

Alignmen t  

N130 PE Financial Plan PMOC Review 158 0 Sep.15.2008 A Feb.19.2009 A F)MOC R -view 

(Afro • rt) N185 Update PMP Rev #2 (Airport) 32 0 Jan.29.2009 A Mar.01.2009 A 

N240 Incorporate Jacobs Comments 33 0 Feb.20.2009 A Mar.24.2009 A 

PE 

0orn 

PMP 

eras 

N190 PMOC Review of PE PMP Update 23 0 Mar.02.2009 A Mar.24.2009 A Update  

N200 FTA OMC Review 7 0 Mar.24.2009 A Mar.30.2009 A 

N247 Cost Estimate 34 0 Mar.13.2009 A Apr.15.2009 A 

N246 Financial Plan 41 0 Mar.13.2009 A Apr.22.2009 A 

N210 Prepare New Starts Templates & Certs 6 0 Apr.24.2009 A Apr.29.2009 A 

for PE 

e Sheets 

Templates 84 Cer s 

N150 Prepare Request for PE 228 0 Sep.15.2008 A Apr.30.2009 A 

) 

N100 SCC Cost Work Sheets 229 0 Sep.15.2008 A May.01.2009 A st Wor 

Package N248 Prepare Package for PE 10 0 Apr.24.2009 A May.03.2009 A for PE 

>e Airpor N245 Making the Case (Airport) 63 0 Mar.03.2009 A May.04.2009 A the Ca 

i Rey C N120 
i 

Prepare Rev O&M Cost! Methodology 240 0 Sep.15.2008 A May.12.2009 A &I)A 0ost / Methodology 
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Q1C/Q 

Eval 

C/Q1C/Q 

tes Peg 

QM ()IQ QM/Z/Q QM/Z/Q QM/Z/Q QM/Z/Q MOM Q Q MC/0 QM/Z/Q QM/Z/Q QM/Z/Q Q 

N260 

ADVANCED CONCEPTUAL 
Project Wide 

FTA Evaluates Request for PE 	 190 

ENGINEERING 	 201 

0 

0 

0 

0 

Apr.05.2009 A 	Oct.11.2009 A est for PE 

Coordination 

ule 

of Comments 

Address 

changes 

Review 

RegiStar 

Period 

/MSP/Systems 

Schedule 

Reports 

Comments 

Stifficiency 

FTA 

City 

ComMents 

ComenentS 

with 

Sep.15.2008 A Apr.03.2009 A 

)ject D 

Dthet I: 

rer Request 

.F)  Part 

eway Ran 

Plan & 

& Other 

eway Project 

.vieW o 

EIS 

ental Impact 

c ments 

B MSF 

2 DB 

& 

Permit 

DB 

DEIS 

Notice 

Pericld 

EIS 

FEIS 

of AcImin 

in FEIS 

Tech 

S 

& 

of Availability 

.gency 

ment 

Report 

quirk!) 

Design 

G'wa 

Sche 

Legal 

Final 

201 Sep.15.2008 A 

Sep.15.2008 A 

Sep.15.2008 A 

Apr.03.2009 A 

Apr.03.2009 A 201 

No Phase 201 

85 

0 

0 

Apr.03.2009 A 

A200 ___, DB MSF Project Documents Sep.15.2008 A Dec.08.2008 A 

A140 Geotech & Other DB MSF Tech Reports 90 0 Sep.15.2008 A Dec.13.2008 A 

A100 Prep Waiver Request Part 2 DB G'way/MSF/Systems 151 0 Sep.15.2008 A Feb.12.2009 A Part 2 DB 

(Not R 

Permit 

Design 

GUideviray 

Documents 

SUffitiency 

Tec 

EIS 

EIS 

FEIS 

to 

EIS 

Page 

A180 Waiver RFP Part 2 DB (Not Required) 1 0 Feb.13.2009 A Feb.13.2009 A 

to 

Wifh 

A110 DB Guideway Plan & Permit Design Schedule 198 0 Sep.15.2008 A Mar.31.2009 A 

A120 DB MSF Plan & Permit Design Schedule 198 0 Sep.15.2008 A Mar.31.2009 A 

A130 Geotech & Other DB Guideway Tech Reports 201 0 Sep.15.2008 A Apr.03.2009 A 

A150 DB Guideway Project Documents 201 0 	Sep.15.2008 A 	Apr.03.2009 A 

EIS 1315 	90 Aug.24.2007 A Mar.30.2011 3198 

Co 

Revi 

NOA 

NOA 

FEIS 

Le• 

Statem' 

to TA 

E 

w 

o Final 

al 

indivi•ual 

EIS 	 1257 	20 	Aug.24.2007 A 	Jan.19.2011 619 

619 1257 	20 	Aug.24.2007 A 	Jan.19.2011 

EIS 	 1257 	20 	Aug.24.2007 A 	Jan.19.2011 619 

_ 
E100 Prepare Draft Environmental Impact Statem't 68 i 	0 	Aug.24.2007 A Oct.30.2007 A 

E110 FTA Final Review of DEIS 4 0 Oct.31.2008 A Nov.03.2008 A 

E120 Print DEIS 15 0 Oct.31.2008 A Nov.14.2008 A 

E130 Distribute DEIS 13 0 Nov.02.2008 A Nov.14.2008 A 

E140 Issue DEIS/Publish Notice of Availability 1 0 Nov.21.2008 A Nov.21.2008 A )ublish 

Hearings 

mtnent 

e Final 

I AcIrrli 

eview 

3e Adm 

I 	Final 

• FTA 

I 	Review 

I 	FTA 

• rTi. 
• Sign 

I 	Print 

A  gu 

l 	PubliSh 

• Submit 

I 
• 

E160 Hold Public Hearings 6 0 Dec.06.2008 A Dec.11.2008 A 

E150 Public Comment Period 97 0 Nov.02.2008 A Feb.06.2009 A 

E170 Prepare Final EIS 228 0 Nov.02.2008 A Jun.17.2009 A 

E220 Submit Admin FEIS to FTA 0 0 Jul.06.2009 A 

E230 FTA Review of Admin FEIS 26 0 Jul.06.2009 A Jul.31.2009 A 

E240 Revise Admin FEIS 15 0 Aug.01.2009 A Aug.15.2009 A 

E188 Cooperating Agency EIS Comments to FTA 7 0 Apr.30.2010 A May.10.2010 A I 	Cbo3etating 

I  Completion 

I  F?deral 

EIS 

EIS 

Final 

Review 

Final 

and 

mit 

E198 Final EIS Comment Coordination With City & FTA 2 0 May.11.2010 A Jun.08.2010 A & FTA 

E178 FTA EIS Review & Legal Sufficiency Comments to City 7 0 Apr.30.2010 A Jun.08.2010 A to City 

E208 Completion of Final EIS to Address Comments 5 0 May.13.2010 A Jun.10.2010 A 

E218 Review individual Final EIS Changes with FTA 1 0 May.20.2010 A Jun.10.2010 A FTA 

comments )  

E260 FTA Final Legal Sufficiency Review 1 0 Jun.11.2010 A Jun.11.2010 A 

E250 FTA Review of FEIS 177 0 Aug.16.2009 A Jun.12.2010 A 

Dis 

Re 

• f rEo 
El 	Cover 

ribute 

o EPA 

into 

to OEQC 

isar 

D aft ROD 

ation 

E280 Sign Final EIS Cover Page 0 0 Jun.14.2010 A 

E270 Print and Distribute FEIS 2 0 Jun.11.2010 A Jun.17.2010 A 

E290 Submit NOA to EPA 0 0 Jun.18.2010 A 

E292 Publish NOA into Federal Registar 4 0 Jun.25.2010 A Jun.25.2010 A Federal 

Review 

to FTA 

E308 Submit FEIS to OEQC 0 0 Jul.12.2010 A 

E294 Federal Registar Review Period 20 0 Jul.23.2010 A Aug.26.2010 A 

E302 Submit Draft ROD to FTA (excluding comments) 14 0 Oct.01.2010 A Oct.29.2010 A Submit 

Reconcil 

(excluding 

E287 Reconciliation of Comments on FEIS 13 0 Oct.01.2010 A Nov.24.2010 A on FEIS 

o E318 OEQC Recomendations to Governor 20 0 Nov.18.2010 A Dec.16.2010 A I 
I 

• 

OEQC R -cerrieridatidnS to Gover 

EM011 Governor Accepts FEIS 0 0 Dec.16.2010 A Dec.16.2010 A overn •  r Accepts FEIS 

E296 FTA Review ROD 20 20 	Oct.29.2010 A Jan.19.2011 619 FTA Re iew ROD 

Preliminary Engineering 	 927 	90 	Oct.10.2007 A 	Mar.30.2011 	 3198 

927 	90 	Oct.10.2007 A 	Mar.30.2011 	 3198 

'111111.6 	
--- ile 	927 	

Oct.10.2007 A 	Mar.30.2011 	 3198 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

000000000 000000000000000000000 000 000000000000000 

E180 	Preliminary Engineering DB Guideway 	 45 	0 	Oct.17.2009 A Nov.30.2009 A reliirninar 

Safety 

Before 

■:I 
=WI 

■D 

rt Milestone 

I 

I 

I 

I 

I 

• RTD

-\::omple te PE 

& After 

0 PE 

= 

El 

RTD 

RTD 

DPP 

DPP 

I 	DPP 

I OOP 

I 	DPP 

I 	Zoning 

I 	Full 

I 	DPP 

RTD 

I  RTD 

9 	RTC) 

• 

I  GEC 

I  RTD 

I GC 

0 RTD 

Engin.ering 

& Securit 

COmpl 

Preliminary 

Prelim 

9 SUbrn 

Pro! 

Val 

Corn 

orn 

D , ta 

ram 

& 

te PE 

e E 

nary 

t PE 

lete 

lee 

DB Guideway 

edt Cot 

°Oct 

Milestone 

Engineering 

gineering 

Engineering 

Project 

Plan 

Enginee 

1 

for 

smA 

s 

Public 

Dev 

ap 

Permit 

MSF 

ion 

from 

to DLNR 

Board 

DA Permit 

Report 

DBB 

for 

ing 

days 

CM Application 

Issues 

Definitiori/Sdope 

application 

Estimate 

lopment 

lidat 

application 

Hearing 

Report 

oh 

Requ 

to 

tc DPP 

Co n 

or 

and 

DPP 

rernents 

il 

action 

DOH. 

Qua 

CZ 	Certification 

(404/10) 

Signature 

(404/10

review 

ity 

acceptance) 

Application 

f 

) Applidat 

review 

D200 Complete PE Program Schedule 90 0 Oct.17.2009 A Jan.18.2010 A 

Certification 

PE 

PE 

SMA 

draft 

es 

Hawa 

Committee 

DLNII 

isues 

Schedule 

Pro 

Value 

formal 

/ accepts 

Notice 

SMA 

Final 

Water 

Hawaii 

P 

draft 

and 

and 

Hearings 

NPDES 

D210 Safety & Security Certification Plan 90 0 Oct.10.2007 A Feb.23.2010 A 

N175 Before & After Data & Milestone 1 Report 500 0 Sep.15.2008 A Feb.24.2010 A 

D180 Complete PE Project Cost Estimate 90 31 Oct.17.2009 A Jan.30.2011 3212 

E190 Preliminary Engineering MSF 184 32 Oct.17.2009 A Jan.31.2011 907 

E210 PE Value Engineering for DBB 15 15 Jan.31.2011 Feb.14.2011 3212 

E200 Preliminary Engineering 325 47 Oct.17.2009 A Feb.15.2011 3211 

D120 Submit PE Value Engineering Report 30 30 Feb.16.2011 Mar.17.2011 3211 

D170 Complete PE Project Definition/Scope 90 90 Dec.31.2010 Mar.30.2011 3198 

D190 Complete PE Project Development Requirements 90 90 Dec.31.2010 Mar.30.2011 3198 

Permits 1742 	1042 	Jan.30.2009 A Nov.07.2013 2246 

2246 

2246 

Submit- 

Iran -mits 

stib 

re 

Pu 

Pu 

C  • 

Co 

Is 

rev 

Pr 

S 

Mont 

DL 

Pr- 

P 

P 

SubniitS 

lish 

• lid 

ties 

evirs 

ly 

R 

401 

epa 

- of 

te 

my 

402 

its 

ievys 

mpletes 

nail  

pares 

bmits 

pares 

epares 

epares 

of 

pre-submittal 

Repor 

SCAP 

Use 

SCAP 

SMA 

of 

resolu 

Permits 1742 	1042 	Jan.30.2009 A 	Nov.07.2013 

1742 	1042 	Jan.30.2009 A 	Nov.07.2013 

0 	 0 	Jan.30.2009 A 	Jan.30.2009 A Permit Start Milestone 

PMSM 	Permit Start Milestone 0 	 0 	Jan.30.2009 A 

Special Management Area (SMA) Use Permit 30 

0 

22 	i  00122.2010 A Jan.26.2011 1382 

EM007 RTD transmits pre-submittal application to DPP 0 Oct.22.2010 A I  Oct.22.2010 A 

EM293 RTD submits formal SMA application to DPP 4 0 Nov.27.2010 A Nov.30.2010 A 

SMA310 DPP reviews / accepts SMA application 10 0 Dec.01.2010 A Dec.15.2010 A 

5MA320 DPP Publish Notice of Public Hearing 0 0 Dec.16.2010 A Dec.16.2010 A 

5MA340 DPP Public Hearings 2 2 Jan.05.2011 Jan.06.2011 1382 

5MA350 DPP Completes Reports 5 5 Jan.07.2011 Jan.11.2011 1382 

EM015 DPP Submits SMA resolution to City Council 1 1 Jan.12.2011 Jan.12.2011 1382 o 	ity 

5MA360 Zoning Committee 1 1 Jan.20.2011 Jan.20.2011 1382 

5MA370 Full Council 1 1 Jan.26.2011 Jan.26.2011 1382 

5MA380 	DPP Issues SMA Use Permit 1 1 Jan.26.2011 Jan.26.2011 1382 

1382 Stream Channel Alteration Permit 	 147 147 Nov.15.2010 A May.26.2011 

EM33 RTD reviews draft SCAP from GEC 35 0 Nov.15.2010 A Dec.23.2010 A SCAP 

CWRIIA 

SOAP 

GEC 

EM43 RTD Prepares Final SCAP for DTS director Signature 20 15 Dec.27.2010 A Jan.14.2011 1394 DTS dir c 

EM53 RTD Submits SCAP to DLNR for acceptance. 30 30 Jan.27.2011 Feb.25.2011 1382 for acc glance 

Meeting 

from DLO 

EM63 Monthly DLNR CWRM Board Meeting and action 1 1 Mar.28.2011 Mar.28.2011 1409 

EM73 DLNR issues SCAP (90 days from DLNR acceptance) 0 0 May.26.2011 1382 (90 

E650 

n 401/404/10/CZM 840 213 Dec.02.2009 A 	Jul.31.2011 3075 

RTD Submits 401 Water Quality Certification to DOH. 180 0 Dec.02.2009 A 	I Jun.29.2010 A Quality 

Submits 

Certificatio 

Final 

Final 

to 

(404/1 ) Application 

DA •emit 

for FITD 

	

CZ 	Permit 

	

401 	ater 

issues 

EM193 GEC Prepares draft DA Permit (404/10) Application for RTD review 15 15 Jan.03.2011 Jan.17.2011 3075 

Certificat 

r PITD 

EM203 RTD Prepares and Submits Final DA Permit (404/10) Application 15 15 Jan.18.2011 Feb.01.2011 3075 ori 

EM017 GEC Prepares draft CZM Application for RTD review 10 10 Feb.02.2011 Feb.11.2011 3122 draft 

Review 

EM223 RTD Prepares and Submits Final CZM Permit Application 10 10 Feb.12.2011 Feb.21.2011 3122 P 

Sta 

Submits 

i DBEDT EM263 State of Hawaii DBEDT issues CZM Certification 90 90 Feb.22.2011 May.22.2011 3122 CI 

E620 State of Hawaii DOH Issues 401 Water Quality Certification 365 180 Jun.29.2010 A Jun.28.2011 3108 ■  St. 

of 

DOH on 

EM273 

Section 402 NPDES 

Army Corps of Engineers issues DA (404/10) permit 

Permit 

180 

1 

1 

180 

1 
__. 

Feb.02.2011 Jul.31.2011 3075 

3166 

Corps ErigiheerS permit 

Legal 

I 	I 	A 

WOFH 

Concurr- 

itsUe- DA 

C • nstr 

Feb.19.2009 A 	Dec.312010 

Section 

/ ( 

Contract 

for 

EM016 	Section 402 NPDES Permit - WOFH Construction Contract 1 	Feb.19.2009 A 	Dec.31.2010 3166 -.MN Permit - 

Species) 

erice 

Agreement 

ct on 

Section 7 Endangered Species Concurrence 63 0 	Sep.15.2010 A 	Sep.15.2010 A 

I 	Section ndangered nce EM001 Section 7 (Endangered Species) Concurrence Request 	 0 0 	Sep.15.2010 A 	1Sep.15.2010 A Request 

EM004 	USFWS Section 7 Concurrence Received 	 0 0 	Sep.15.2010 A 	Sep.15.2010 A I USFWS Se 

Intergo 

tibn 7 Condi'.  ReceiVed 

Certificate of Inclusion for Kooloaula 	 I 	9 9 	Dec.31.2010 	Jan.08.2011 	 3158 

ernmenta EM006 	Intergovernmental Agreement with HDOT submitted for Legal Review 	1 	 1 	Dec.31.2010 	Dec.31.2010 	 3158 
- 

with HDOT submitted 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float '010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

QQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQ • QQQQQQQQQQQQQQQQ 

EM93 	IGA Draft Resolution package transmitted to City Council 	 5 	 5 	Jan.01.2011 Jan.05.2011 	 3158 

I 	Sect 

I  Co 

I 

I 

I 

I 

I 

I 

FAA 

FAA 

miff' t 

A $e ,  

Noise 

•
G Dra 

IGA Dra 

IGA Dra 

• IGA Sig 

on 106 El 

p etion o 

P Dra t 

PA Ora t 

PA Draft 

Council t 

PA Draft 

PA Draft 

PA Sig 

PA Sig 

I 	Section 

ette to DAGS 

DAGS Co 

=  NPS 

sSues Fle- 

.piproval 

11PAA' 

I 

Noise Pe 

tion 402 

ariance 

'hore 

t 	esolutioh 

t Resolution 

t ReSolution 

ed by DT 

gibility Le 

Section 116 

'esolution 

'esolutio 

'eSolutio 

arisportat 

'esolutio 

Rescilutio 

ed by DT -  

ed by sig 

1Q6 PA Fi 

Com 

ptr Iler 

I eterhniha 

olved 

d Airpo t 

eco d of 

I 	4VI 	• 

in 	a 

aria ce 

Variante 

mit 

KIES 

•ermit 

packa 

passe 

passe 

• Director 

ter to SH 

Revie 

package 

package 

package 

on Corn  

pasSed • 

passed 

Director 

atOr es a 

alizpd & 

• troller re 

equest 14 •S 

ioh regar 

ayout Plan 

lecision I 

nsistency 

ertificatio 

.plication 

Applicati • 

rain (MS4I 

ra1n (MS4I 

rain (MS4I 

oise Per 

e Perrrlit 

492 NOD 

in (M54) 

in (M54) 

in (M54) 

in (M54) 

Connecti 

ClonneIcti 

Connecti 

PDES 

e transmi 

by City CouncAl 

by Full C 

D 

for Eligib 

transmitt 

ransmitte• 

ranSmitt.d 

ittpe Age 

CoOneil 

y Full Co 

d t oncUr 

ncluded i 

!arding fu 

determination 

ing Aloh. 

sued 

Determin:tion 

9onirle  

subnnitte 

n apprOv.d 

Connect 

Connect 

Connect 

it 

S 

onnectio 

ohnectio 

onnectio 

ohnectio 

• n from De 

• n from DST, 

• n from 1.1.. 

ted to 	it, 

Co 

• ma 

lity 

d by MD' • 

to DTS 

to MD f 

da poste. 

ranSport-: 

ncil 

ing !Janie 

000 

ure discu- 

Stadium 

for F 

ed 

to DPP 

by DPP 

ori froni DOT, 

on from 

on from •ity 

from De 

from UH 

from US 

frorn Cit 

T, Airpo 

High 

Navy 

Council 

rnittee 

office to 

irector fo 

r Sighatu 

tion Co 

- 

spoils 

pA 

H igh 

H- Lpewa 

T, Highw.ys 

- Urban carder' 

Navy 

t Division 

ays Divisi 

ity Coun 

review 

e 

mittee 

ays DiVisiori 

d Comm 

DiVisio 

• n 

il 

ity Oolle e 

EM103 IGA Draft Resolution passed by City Council Committee 1 1 Jan.06.2011 Jan.06.2011 3158 

EM113 IGA Draft Resolution passed by Full Council 1 1 Jan.07.2011 Jan.07.2011 3158 

EM123 

Special 106 Programatic 

IGA Signed by DTS Director 1 

261 

20 

1 

10 

Jan.08.2011 

Apr.28.2010 A 

Apr.28.2010 A 

Jan.08.2011 3158 

619 Agreement Jan.15.2011 

Apr.28.2010 A PA185 Section 106 Eligibility Letter to SHPD 0 

PA195 Completion of Section 106 Review for Eligibility 10 0 Apr.30.2010 A May.27.2010 A 

PA860 PA Draft Resolution package ttransmitted by MD's office to City Council 10 0 Oct.28.2010 A Oct.29.2010 

PA840 PA Draft Resolution package transmitted to DTS Director for review 1 0 Oct.29.2010 A Nov.01.2010 A 

PA850 PA Draft Resolution package transmitted to MD for signature 1 0 Oct.29.2010 A i 	: 	I 

PA880 Council transportation Committee Agenda posted 2 0 Oct.28.2010 A I 	I 

PA890 PA Draft Resolution passed by Council Transportation Committee 0 0 Nov.12.2010 A I 

PA900 PA Draft Resolution passed by Full Council 0 0 Nov.22.2010 A Nov.22.2010 A 

PA910 PA Signed by DTS Director 1 1 Jan.06.2011 Jan.06.2011 619 

PA920 PA Signed by signatories and concurring parties 7 7 Jan.07.2011 Jan.13.2011 619 

PA003 Section 106 PA Finalized & Included in ROD 1 1 Jan.15.2011 Jan.15.2011 619 

NPS Determination 

EM133 

regarding Aloha Stadium 360 

0 

90 

0 

Sep.27.2010 A 

Sep.27.2010 A 

Mar.30.2011 

Sep.27.2010 A 

3077 

Letterto DAGS Comptroller regarding future discussions 

EMOO5 NPS Determination regarding Aloha Stadium 180 90 Oct.29.2010 A Mar.30.2011 3077 

FAA Approval of Airport Layout Plan 398 60 Dec.17.2009 A Mar.20.2011 1126 

EMO14 
- 

FAA Approval of Airport Layout Plan 30 0 Dec.17.2009 A Apr.28.2010 A 

E830 

CZM Consistency 

FAA Record of Decision Issued 60 60 Jan.20.2011 Mar.20.2011 1126 

Determination 1 1 Jan.10.2012 Jan.10.2012 1113 

EM02 • CZM Consistency Determination for FFGA 1 1 	Jan.10.2012 Jan.10.2012 1113 

Shoreline Setback Variance 
Shoreline Certification Completed 

77 

1 

77 Sep.09.2011 Nov.2.4.2011 1675 

5V163 1 Sep.09.2011 Sep.09.2011 1675 

Variance Application submitted to DPP 1 1675 

Variance Application approved by DPP 1 1675 

WOFH Permits 

Community Noise Permit 

1100 

384 

375 Jan.30.2009 A Jan.09.2012 

Aug.18.2009 A 

1454 

0 Jan.30.2009 A 

Dec.03.2009 A 

E645 	Noise Variance Permit 384 0 Jan.30.2009 A Mar.01.2010 A 

E710 	Storm Drain(M54)Connection from DOT, Highways Division 400 375 Jan.15.2010 A Jan.09.2012 1454 
MME 

StOrne 1  

E720 	Storm Drain (M54) Connection from UH- Leeward Community College 400 375 Jan.15.2010 A Jan.09.2012 1454 
EMMEMMM 

Storm  1  

E1060 	Storm Drain (M54) Connection from City 400 375 Jan.15.2010 A Jan.09.2012 1454 Storm 1  

Co 

No 

C 

munity 

KHG Permits 

E840 	Community Noise Permit 

313 313 Dec.31.2010 Nov.08.2011 2975 

180 180 Dec.31.2010 	Jun.28.2011 999 

E860 	Noise Variance Permit 180 180 Dec.31.2010 Jun.28.2011 999 se Varian 

A Sectio E850 	CWA Section 402 NPDES 180 180 Jan.18.2011 Jul.16.2011 3090 I 	I 

E870 	Storm Drain (MS4) Connection from DOT, Highways Division 250 250 Mar.04.2011 Nov.08.2011 866 r 	1 Storm Dr 

E880 	Storm Drain (M54) Connection from UH - Urban Garden 250 250 Mar.04.2011 Nov.08.2011 866 I 	I Storm Dr 

E1010 	Storm Drain (MS4) Connection from US Navy 250 250 Mar.04.2011 	Nov.08.2011 866 Storm br 

E1020 Storm Drain (M54) Connection from City 250 250 	Mar.04.2011 	Nov.08.2011 866 1 	1 Storni Dr 

Storm 1  

Storm 1  

Storm 1  

CWA S:-ction 

rain (MS4 

rain (MS4 

rain (MS4 

402 

Airport Permits 0 

0 

0 	Dec.31.2010 	Dec.31.2010 3167 

E730 Storm Drain (M54) Connection from DOT, Airport Division 0 Dec.31.2010 Dec.31.2010 1790 

E930 Storm Drain (M54) Connection from DOT, Highways Division 0 0 Dec.31.2010 Dec.31.2010 3167 

E940 Storm Drain (M54) Connection from US Navy 0 0 Dec.31.2010 Dec.31.2010 3167 

E910 CWA Section 402 NPDES 0 0 Dec.31.2010 	Dec.31.2010 3167 

Honolulu High - Capacity Transit Corridor Project 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

C/Q 

Road 

• 

Q 

• 
• 

I 

I 

I 

I 

I 

I 

I 

CIIQMCI 

Community 

Noise Variance 

Storm Drain 

Stdrni Drain 

OVA Section 

Cohninunity 

Storm Drain 

• Flood 

Map Start 

1:1 

ID 

I= 

BottohriS Up 

I 	Update 

0 	Update 

II 	FTA 

GEC to 

OTO keview 

I RTD Packages 

0 PMOC 

I 	Submittal 

I 	Prepare 

pi FTA 

FiOh & Wildlife 

Prpg ama 

/eOign Drawings 

Geotechnic 

Standard 

COpendium 

Standard 

Special 

1:1 	Update 

9 Update 

QM sZ/Q 

Noipe 

(M84) 

(MS4) 

4Q2 

Noise 

(M$4) 

Plain D termination 

Milestone 

PMP 

Update 'MP 

Update PMP 

Update 3rd 

Estimate 

Travel Forecapto 

New Starts 

Reviews 

Prepare / Turh 

pf Bottom 

Review Of 

of Draft 

LONP 1 

Review LONO 

Sign 

ic agreements 

I kap° 

and Directive 

of Design 

Specifications 

PrbviOions 

Permit 

Procurement 

SSCR 

QM/Z/Q 

Permit 

Connection 

Conhettion 

NPDES 

Perniit 

Connection 

I 

I 

• 

Plano for 

Project 

Party A 

From PB 

for 

Submittal 

Request 

Over 

o Up 

SSCR. 

Financial 

ReqUett 

Fjequest 

off 

on 

ts 

Drawings 

Criteria 

Basic Requirements 

QM/Z/Q 

from DOT, 

from C 

Special District 

Poject E 

from City 

Permit Finish 

Plant fbr 

Constr.  

ProceedureO 

reements 

ID Phase 

to Enter Final 

Risk Analysis 

Estimate 

Plan 

Section 106 

faun UH-Hoholulti 

QM/Z/Q 

Highways 

ty 

Permit 

igibil ty arid 

ourity 

Milestone 

for Const 

CcinStr Phase 

for Co 

for Cons 

Design 

& Other 

Im pacts 

QM/Z/Q 

Division 

Coinniunity 

Development 

s r 

r Phase 

Deliverables 

for Chinatown 

MOM Q 

College 

Permit 

(City 

Q MC/0 

Center 

(Kaka' 

QM/Z/Q 

kb) 

QM/Z/Q QM/Z/Q Q 

E900 	Community Noise Permit 0 

0 

0 Dec.31.2010 Dec.31.2010 3167 

E920 

City Center Permits 

E990 

Noise Variance Permit 0 Dec.31.2010 Dec.31.2010 	 3167 

Storm Drain (M54) Connection from DOT, Highways Division 

1042 

0 

1042 

0 

Dec.31.2010 

Dec.31.2010 

Nov.07.2013 2246 

Dec.31.2010 3167 

E1000 Storm Drain (M54) Connection from UH-Honolulu Community College 0 0 Dec.31.2010 Dec.31.2010 3167 

E970 CWA Section 402 NPDES 0 0 Dec.31.2010 Dec.31.2010 3288 

E960 Community Noise Permit 0 0 Dec.31.2010 Dec.31.2010 3288 

E1040 Storm Drain (M54) Connection from City 0 0 Dec.31.2010 Dec.31.2010 3167 

E810 Special District Permit for Chinatown (City Center) 0 0 Nov.07.2013 Nov.07.2013 2125 

E820 Project Eligibility and Development Permit (Kaka'ako) 0 0 Nov.07.2013 Nov.07.2013 2125 

General 

Flood Plain Determination from City/County 

225 65 Oct.19.2009 A 

Oct.19.2009 A 

Nov.07.2013 

Mar.05.2011 

Mar.05.2011 

3102 

3102 E770 225 65 

0 Permit Finish 
PMFM 

Milestone 0 

0 

Nov.07.2013 2125 

Permit Finish Milestone 0 Nov.07.2013 2125 

Road Map to Final 
Entry into Final Design 

Road Map Start 
RMSM 

Design 469 318 

318 

318 

0 

0 

Feb.24.2010 A Nov.13.2011 2849 

2849 

2849 

469 

415 

Feb.24.2010 A 	Nov.13.2011 

Feb.24.2010 A 	Nov.13.2011 

Feb.24.2010 A 	Feb.24.2010 A 

Feb.24.2010 A 

Milestone 
Road Map Start Milestone 

0 

0 

Road Map to FFGA 90 

30 

90 Aug.16.2011 Nov.13.2011 

Sep.14.2011 

2849 

2909 F120 Update PMP Basic Requirements for Constr 30 Aug.16.2011 

F140 Update Procurement Plans for Constr Phase 30 30 Aug.16.2011 Sep.14.2011 991 

F150 Update PMP Plans for Constr 45 45 Aug.16.2011 Sep.29.2011 976 

F160 Update PMP Project Proceedures for Constr 60 60 Aug.16.2011 Oct.14.2011 961 

F100 Update 3rd Party Agreements for Constr Phase 90 90 Aug.16.2011 Nov.13.2011 874 

"Non Road Map" 
RD299 

Final Design Activity 323 

0 

178 

0 

Sep.25.2010 A Aug.13.2011 

Sep.25.2010 A 

416 

Bottoms Up Estimate From PB 

D095 Update Travel Forecasts for FD Phase 5 5 Feb.17.2011 Feb.21.2011 443 

D140 Update New Starts Submittal 20 20 Mar.26.2011 Apr.14.2011 416 

D240 FTA Reviews Request to Enter Final Design 120 120 Apr.16.2011 Aug.13.2011 416 

"Non Road Map 
RD340 

Activity" Prep  -  SSCR Packaging 183 

108 

120 

0 

Oct.01.2010 A 

Oct.01.2010 A 

Apr.29.2011 

Dec.22.2010 A 

579 

GEC to Prepare/Turn Over Risk Analysis & Other Deliverables 

RD300 RTD Review of Bottoms Up Estimate 30 0 Oct.15.2010 A Dec.31.2010 420 

RD350 RTD Packages SSCR 5 5 Jan.05.2011 Jan.09.2011 416 

RD360 PMOC Review of SSCR. 20 20 Jan.10.2011 Jan.29.2011 416 

RD370 Submittal of Draft Financial Plan 10 10 Feb.17.2011 Feb.26.2011 579 

RD411 Prepare LONP 1 Request 5 5 Feb.27.2011 Mar.03.2011 579 

RD421 FTA Review LONP Request 57 57 Mar.04.2011 Apr.29.2011 579 

1.00 Completion of the Environmental Process 10 	10 	Nov.04.2010 A 	Jan.09.2011 	 624 

10 	10 	Nov.04.2010 A 	Jan.09.2011 	 624 No Phase 

EFD1.12 	1Fish & Wildlife Sign-off 1 0 	Nov.04.2010 A 	Nov.04.2010 A 
I 	 I 

EFD1.01 	Programatic agreements on Section 106 Impacts 10 _ 

271 

10 	Dec.31.2010 	Jan.09.2011 	 624 _ 
104 	Feb.24.2010 A 	Apr.13.2011 	 417 2.00 Completion of Preliminary Engineering 

2.10 Project Derfinitions Scope 	 141 	85 	Oct.07.2010 A 	Mar.25.2011 	 436 

EFD2.11 Design Drawings 1 0 Oct.07.2010 A Oct.07.2010 A 

EFD2.17 Geotechnical Reports 1 0 Nov.05.2010 A Nov.05.2010 A 

EFD2.12 Standard and Directive Drawings 1 0 Nov.18.2010 A Nov.18.2010 A 

EFD2.13 Copendium of Design Criteria 1 0 Nov.18.2010 A Nov.18.2010 A 

EFD2.14 Standard Specifications 1 0 Nov.18.2010 A Nov.18.2010 A 

EFD2.15 Special Provisions 1 0 Dec.15.2010 A 	Dec.15.2010 A 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

QMQ 

I 

I 	State 

I 

I 
I 

I 

I 

Deneral 

General 

I 

I 

Utility 

Q[QMQ 

I 	Master 

Budget 

Capital 

Capital 

Capital 

Master 

O&M Cost 

I 	Master 

I 	Financial 

Inclusion 

Materials 

Safety Oversight 

Organize 

Project 

I 	Polices 

1 	Project 

1 	Project 

1 	pr9ject 

1 	Contract 

1 	ontract 

Project 

Real Es 

Bu S Fleet 

Safety and 

Safety and 

1 	Rail Fleet 

I 	Risk and 

Configuration 

I 	Environmental 

I 	Force Account 

I  Qualhy 

1 	Operating 

Value Engineering 

Conditions 

Conditions 

Contracting 

Claims 

Agreements 

El 	Documentation 

I 	RID-Financial 

()MC/0 
Plan and Schedrule 

and Schedule 

Cot Estimate 

Cost st.imate 

Cost Estimate 

Project Schedule 

Estirna 

Prbjett Schedule 

Plan and 

of final 

Preserved 

ion of Project 

Budget and 

and Procedures 

Administration 

Management 

C9nttrols 

Achbiriis 

kAanagement 

Management 

ate Acquisition 

Management 

Security 

Security 

Management 

Contingency 

Plan 

Plan 

Plan 

- design 

- design 

Plan for 

Avoidance 

/ WOFH 

Agency 

Management 

Mitigation 

Reports 

Q 

for 

e 

Plan 

I 

Plan 

design 

Schedule 

(4,P0) 
ration 

Eng1neer 

Q1Q 

level 

for 

(Scc 

(Basis 

- 

for 

(2 

(3.PM) 

and 

Plan 

Plan 

build 

bid / 

for 

(IDriginal 

and Supporting 

supporting 

in 

Finalized 

SpOnso 

Management 

Certification 

Q 

ROW 

the 

PA) 

Plan 

Plan 

Managenbent 

FD, Construction 

for 

boarding 

Format) 

(Basis 

TIP 

(1.PA) 

(5.CA) 

Interface 

(PMP) 

Management 

Plan 

build 

FD, 

QIC/Q1Q 

Permits 

of 

acquisition 

Fbninat 

of Estimate 

Informat1on 

STIP 

Before and 

Plan 

Plan 

"RFMP" 

ConstruOion, 

ng Services 

of Schedule 

Information 

S aff (Staffing 

(6.CM 

QM0Z/Q 

all Stations 

by Estimate) 

After Study 

Plan 

"SSIVIP" 

'SSCP" 

Plan (formerly 

Procurement 

Plan 

Procurement. 

QM0Z/Q 

I Vehicles 

PEP) 

QM0Z/Q QC/ sZ/Q QM0Z/Q QM0Z/Q QM0Z/Q Q 

EFD2.16 	Master Plan and Schedule for Permits 	 3 	 3 	Dec.31.2010 Jan.02.2011 	 418 

EFD2.18 	Documentation for level boarding of all Stations / Vehicles 	 37 

2.20 Project Costs, Schedule and Financial Plan 

37 

49 

0 

Feb.17.2011 

Dec.21.2010 A 

Dec.21.2010 A 

Mar.25.2011 

Feb.17.2011 

436 

423 

EFD2.26 Budget and Schedule for ROW acquisition 1 Dec.21.2010 A 

EFD2.21 Capital Cost Estimate (Original Format by Estimate) 1 1 Dec.31.2010 Dec.31.2010 420 

EFD2.22 Capital Cost Estimate (Scc Format) 1 1 Dec.31.2010 Dec.31.2010 420 

EFD2.23 Capital Cost Estimate (Basis of Estimate) 1 1 Dec.31.2010 Dec.31.2010 420 

EFD2.25 Master Project Schedule - (Basis of Schedule) 1 1 Dec.31.2010 Dec.31.2010 420 

EFD2.27 O&M Cost Estimate and Supporting Information 1 1 Dec.31.2010 Dec.31.2010 420 

EFD2.24 Master Project Schedule 5 5 Dec.31.2010 Jan.04.2011 416 

EFD2.28 	Financial Plan and Supporting Information 1 1 Feb.17.2011 Feb.17.2011 423 

2.30 Project Development Requirements 271 

90 

104 

11 

Feb.24.2010 A 	Apr.13.2011 417 

510 EFD2.32 Inclusion of final design in TIP/STIP Aug.02.2010 A Jan.10.2011 

EFD2.31 Materials Preserved for the Before and After Study 120 63 Feb.24.2010 A Mar.03.2011 458 

RD401 

3.00 Update of the 

RTD-Financial Plan Finalized 20 20 Mar.25.2011 Apr.13.2011 417 

Project Management Plan (PMP) 271 90 Feb.24.2010 A Mar.30.2011 1364 

3.01 Basic Requirements 
State Safety Oversight Agency 

14 

1 

1 

0 

Apr.23.2010 A Jan.01.2011 424 

EFD3.04 Apr.23.2010 A Apr.23.2010 A 

EFD3.02 	Organization of Project Sponsor Staff (Staffing Plan) 14 0 Nov.16.2010 A Nov.16.2010 A 

EFD3.03 	Project Budget and Schedule 1 1 Jan.01.2011 Jan.01.2011 424 

3.10 Procedures 

EFD3.11 

11 11 	Dec.31.2010 Jan.10.2011 

Jan.10.2011 

510 

510 Policies and Procedures (1.PA) 11 11 Dec.31.2010 

EFD3.12 Project Administration (2.PA) 11 11 Dec.31.2010 Jan.10.2011 510 

EFD3.13 Project Management (3.PM) 11 11 Dec.31.2010 Jan.10.2011 510 

EFD3.14 Project Conttrols (4.PC) 11 11 Dec.31.2010 Jan.10.2011 510 

EFD3.15 Contract Administration (5.CA) 11 11 Dec.31.2010 Jan.10.2011 510 

EFD3.16 Contract Management and Interface (6.CM) 11 11 Dec.31.2010 Jan.10.2011 510 

3.20 Plans 

EFD3.21 

175 36 Nov.01.2010 A 	Mar.24.2011 

Nov.01.2010 A 	Dec.07.2010 A 

437 

I Project Management Plan (PMP) 28 0 

EFD3.23 Real Estate Acquisition Managerment Plan 1 0 Dec.20.2010 A Dec.20.2010 A 

EFD3.25 Bus Fleet Management Plan 1 0 Dec.21.2010 A Dec.21.2010 A 

EFD3.26 Safety and Security Management Plan "SSMP" 1 0 Dec.30.2010 A Dec.30.2010 A 

EFD3.29 Safety and Security Certification Plan "SSCP" 1 0 Dec.30.2010 A Dec.30.2010 A 

EFD3.24 Rail Fleet Management Plan "RFMP" 9 9 Feb.17.2011 Feb.25.2011 464 

EFD3.22 Risk and Contingency Management Plan (formerly PEP) 1 1 Mar.24.2011 Mar.24.2011 437 

3.30 Plans (Continued) 

EFD3.32 Configuration Management Plan 

58 

1 

57 

0 

Oct.15.2010 A 

Oct.15.2010 A 

Feb.25.2011 

Oct.15.2010 A 

464 

EFD3.33 Environmental Mitigation Plan 30 15 Dec.15.2010 A Jan.14.2011 506 

EFD3.34 Force Account Plan 15 15 Dec.31.2010 Jan.14.2011 506 

EFD3.35 Quality Plan 30 15 Dec.15.2010 A Jan.14.2011 506 

EFD3.31 Operating Plan 9 9 Feb.17.2011 Feb.25.2011 464 

3.40 Other Project Management Products 

EFD3.41 	Value Engineering Reports 

1 0 Oct.07.2010 A Oct.07.2010 A 

1 	 0 	Oct.07.2010 A Oct.07.2010 A 

3.50 Procurement Contract Packages 1 	0 	Feb.24.2010 A Dec.22.2010 A 

EFD3.53 General Conditions - design! build 1 0 	jFeb.24.2010 A Feb.24.2010 A 

EFD3.54 General Conditions - design / bid / build 1 0 Feb.24.2010 A Feb.24.2010 A 

EFD3.51 Contracting Plan for FD, Construction, Procurement 1 0 Dec.20.2010 A Dec.20.2010 A 

EFD3.52 Claims Avoidance Plan for FD, Construction, Procurement. 1 0 Dec.22.2010 A Dec.22.2010 A 

3.60 Third Party Agreements 	 80 	-)-Imagumilli tig= 

EFD3.61a 	Utility Agreements / WOFH Engineering Services 	 1 	0 	Feb.24.2010 A 	Feb.24.2010 A 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 	2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

QQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQ 

EFD3.61b 	Utility Agreements / WOFH Construction 	 60 	60 	Dec.31.2010 Feb.28.2011 	 1394 

Legal 

Authority 

M= 

P 	Ltility 

P 	Utility 

Master 

I 	Final Spot 

I 	Fihal Spot 

I 	Letter 

I 	Pre-Risk-Assess 

1:I 	Risk 

0 	'PlillOC" 

0 	Draft 

0 	Risk 

0 

0 	Land Use 

I 	Case for 

I 	New Starts 

I SCC 

Caimcity to 

I 	Land use 

I 	Project 

0 	Readinesa 

= Financial 

I 	Letter 

Upda e 

I:I 

0 

for design-build 

	

0 	Decipicin 

	

I 	10-day 

• Road 

	

I 	Update 

0 Update 

Agreerrie 

Agreeme 

and kite 

Rep& 

Repor 

of Accept. 

Assessrne 

Draft • 

Report t• 

Assesam- 

Mitigation- 

sUpith 

the pro 

crite 

workaheet- 

Underta 

aaseas 

Rating - 

Cap 

of reque 

Me 

Noti 

Map 

PIVIP or FFGA 

Travel 

Risk 

FTA Financial 

9Ci1y Council 

• Request 

I 	LetterofAp.rovalforFinal 

to enter 

FFGA Application 

ts / WOFH 

on the PMP 

on Technical 

nee of the 

ent Work 

t Review 

eport to FTA 

City 

nt and M 

ramework 

Wig information 

ect 

ia templates 

thr coSt 

e implementation 

ontrac ing 

&it - FTA 

FD - 

city assessment 

t for entry 

9ranøum  

e to Congress 

iris 	Milestone 

Fdrecasta 

Aspepsment 

Capacity 

FFGA 

ts / KHG Engineering 

agency Agreement 

Authorizing 

Cpnatruction 

DocUments 

CaPa 

PIVIP Documents 

Shop 

- PMOC 

- OP 4 

tigatiort Report 

Worksh 

and ce 

and ache. 

ReVieW 

RevieW '0 

into final 

- FTA 

Des 

at FFGA 

tor FGA 

Assesment 

Resolution 

Se vices 

ity arid C 

ork Shops 

p 3 

tific 	ti 	n 

ule 

• 51" 

design 

gn 

of 

r conoilliation 

for FFGA 

p bility 

1 & 2 

FrOA 

EFD3.61c 	Utility Agreements / KHG Engineering Services 	 60 60 	Dec.31.2010 Feb.28.2011 637 

EFD3.62 	Master and Interagency Agreements 	 180 90 	Oct.27.2010 A Mar.30.2011 431 

460 

460 

3.70 Final Spot Report On the PMP Documents 	 30 30 	Dec.31.2010 

30 	Dec.31.2010 

30 	Dec311010 

Jan.29.2011 

Jan.29.2011 EFD3.70 	Final Spot Report on the PMP Documents 	 30 

3.80 Final Spot Report on Technical Capacity 	 30 Jan.29.2011 470 

470 EFD3.80 	Final Spot Report on Technical Capacity and Capability 	 30 30 	Dec.31.2010 	Jan.29.2011 

3.90 Letter of 	ceptance of the PMP documents 	 L 	10 	10 	Jan.30.2011 Feb.08.2011 	J 	460 

Feb.08.2011 	 460 

Sep.15.2011 	 1230 

Sep.15.201f 	1230 

EFD3.90 	Letter of Acceptance of the PMP Documents 10 10 	Jan.30.2011 

249 	Jan.10.2011 

249 	Jan.10.2011 
4.00 Risk Assessment 249 

249 4.00 Risk Assessment 

EFD4.01 Pre-Risk-Assessment Work Shop 2 2 Jan.10.2011 Jan.11.2011 448 

EFD4.02 Risk Assessment Review - PMOC Work Shops 1 & 2 40 40 Feb.13.2011 Mar.24.2011 416 

EFD4.03 "PMOC" Draft Report to FTA - OP 40 14 14 Mar.25.2011 Apr.07.2011 1347 

EFD4.04 Draft Report to City 30 30 Apr.08.2011 May.07.2011 1347 

EFD4.05 Risk Assessment and Mitigation Report reconcilliation 14 14 May.08.2011 May.21.2011 1347 

EFD4.02a Mitigation-Framework Workshop 3 30 30 	Aug.17.2011 Sep.15.2011 1230 

5.00 Entry into Final Design 320 	258 Feb.26.2010 A Sep.14.2011 	 2909 _ 
5.10 Entry into Final Design  :  New Starts Templates, Certification, and Reports 	85 	85 Dec.31.2010 	Mar.25.2011 416 

466 EFD5.13 I Land Use: supporting information 	 30 
__1.. 

30 Dec.31.2010 Jan.29.2011 

EFD5.14 Case for the project 1 1 Feb.22.2011 Feb.22.2011 447 

EFD5.11 New Starts criteria templates and certification 5 5 Feb.22.2011 Feb.26.2011 443 

EFD5.12 SCC worksheets for cost and schedule 1 1 Mar.25.2011 Mar.25.2011 416 

5.20 Entry into 

EFD5.21 

Final Design: Administrative Requirements 1 

0 

0 Feb.26.2010 A 	Feb.26.2010 A 

Legal Capacity to undertake implementation 0 Feb.26.2010 A 	Feb.26.2010 A 

EFD5.22 	Authority for design-build contracting 0 0 Feb.26.2010 A 	Feb.26.2010 A 

5.30 Entry into 

EFD5.32 

Final Design: Project Evaluations and Ratings 119 

1 

119 	j  Jan.30.2011 May.28.2011 

Jan.30.2011 

423 

541 Land use assessment - FTA Review 1 Jan.30.2011 

EFD5.33 Project Ratings 1 1 Apr.15.2011 Apr.15.2011 466 

EFD5.34 Readiness to enter FD - Review "OP51" 14 14 	Apr.16.2011 Apr.29.2011 452 

EFD5.31 Financial Capacity assessment 100 100 	Feb.18.2011 	May.28.2011 423 

5.40 Approval Into Final Design 121 121 	Apr.15.2011 	Aug.13.2011 	 416 

EFD5.41 Letter of request for entry into final design 	 1 1 Apr.15.2011 	Apr.15.2011 416 

EFD5.42 Decision Memorandum - FTA 	 60 60 May.29.2011 	Jul.27.2011 423 

EFD5.43 10-day Notice to Congress 	 10 10 Aug.04.2011 	Aug.13.2011 416 

5.90 Letter of Approval for Final Design 	 3 	3 Aug.14.2011 	' Aug.16.2011 

Aug.16.2011 

416 

416 EFD5.90 	Letter of Approval for Final Design 	 3 	 3 	Aug.14.2011 

Road Map Finish Milestone 	 0 	0 	Sep.14.2011 

	

Sep.14.2011 	 J  	2909  

	

Sep.14.2011 	 2909 RMFM 	Road Map Finish Milestone 	 0 	 0 

FULL FUNDING GRANT AGREEMENT 	 622 	622 Dec.31.2010 Sep.12.2012 	 874 

Project Wide 	 622 	622 	Dec.31.2010 	Sep.12.2012 	 874 

622 	622 	Dec.31.2010 	Sep.12.2012 	 874 

Full Funding Grant Agreement 	 622 622 Dec.31.2010 Sep.12.2012 	_ 

Dec.31.2010 

874 

1248 F290 	Update PMP for FFGA 1 1 Dec.31.2010 

F110 Update Travel Forecasts at FFGA 10 10 Aug.16.2011 Aug.25.2011 1011 

F180 Update Risk Assessment for FFGA 30 30 Aug.16.2011 Sep.14.2011 991 

F170 FTA Financial Capacity Assessment for FFGA 45 45 Aug.16.2011 Sep.29.2011 919 

F220 FFGA Application 30 30 Nov.14.2011 Dec.13.2011 874 

F230 City Council Authorizing Resolution of FFGA 27 27 Dec.14.2011 Jan.09.2012 874 

F240 Request FFGA 0 0 Jan.09.2012 874 

Honolulu High - Capacity Transit Corridor Project 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float '010 2011 2012 	2013 2014 	2015 2016 2017 2018 2019 2020 2021 

QMQ 

- tpnp 

: re/Iss 

opose 

MCIMQ QM QI Q CIIMMQ CIIMMQ MCIMQ 

FGA 

nal Flevie 

eS FFGA 

Utilitie 

PrOgra 

MCIMQ 

by Utility 

Management 

MOM Q 

Companies 

Supp 

Q M MO 

(Elec. T 

• rt Contr ct 

MCIMQ 

lecomm. 

City an. 

Gener 

COn 

S HDOT 

MCIMQ 

County 

I Engineering 

ultarit 

ate dyers 

MCIMQ 

f Honolul 

Cons 

te Agenc 

Ita 

(S 

F250 	FTA Review FFGA 180 180 	Jan.10.2012 Jul.07.2012 874 I- 1 FT • Review 

	

0 	eongressi • 

	

I 	a ity EXeCu 

F260 	Congressional Review 60 60 Jul.08.2012 	Sep.05.2012 874 

PROJECT WIDE CONTRACTS 
General 

MMSM MMSM Start 

F280 	lCityExecutesFFGA 7 	 7 	Sep.06.2012 	Sep.12.2012 874 

Milestone 

Management 

MM Start Milestone 

County of Honolulu 

Management 

City and County of Honolulu 

4196 	2971 Aug.24.2007 A Feb.17.2019 317 

317 

	

4196 	2971 

0 	 0 

0 	0 

0 	 0 

	

3200 	2950 

	

3200 	2950 

	

3200 	2950 

	

1461 	1461 

	

1461 	1461 

	

1461 	1461 

	

2255 	1461 

	

2255 	1461 

	

331 	0 

	

199 	0 

	

 1825 	1461 

	

955 	58 

	

955 	58 

Aug.24.2007 A 	Feb.17.2019 

Sep.15.2008 A 	Sep.15.2008 A 

Sep.15.2008 A 	Sep.15.2008 A 

Sep.15.2008 A 

Sep.25.2009 A 	Jan.27.2019 

Sep.25.2009 A 	Jan.27.2019 

Sep.25.2009 A 	Jan.27.2019 

Feb.12.2011 	Feb.11.2015 

Feb.12.2011 	Feb.11.2015 

Feb.12.2011 	Feb.11.2015 

Sep.15.2008 A 	Dec.30.2014 

Sep.15.2008 A 	Dec.30.2014 

Sep.15.2008 A 	Aug.11.2009 A 

Program and Project 
MMSM 

CCH100 City and 

Program and Project 

CCH100 

338  	 
338 

338 

1784 

1784 

1784 

1827 

1827 

UTIL Utilities by Utility 

Program and Project 

UTIL 

MM900 Program Management 

Program and Project 

5050 

Companies (Elec. Telecomm.) 

Management 

Utilities by Utility Companies (Elec. Telecomm.) 

e RFP fo PM$ Contract 

ward Pr gram Management upport C • n 

Support Consultant 

Management 

Prepare/Issue RFP for PMS Contract 

5100 

5120 

MM905 General Engineering 

Program and Project 

I Propose-Award Program Management Support Cont I Aug.12.2009 A 	I Nov.18.2009 A 

Program Management Support Contract Nov.18.2009 A 	Dec.30.2014 

Aug.24.2007 A 	Feb.26.2011 

Aug.24.2007 A 	Feb.26.2011 

1827 

are/Is 

iiiii 

• 

ue 

• 

GEC ( ) EIS and 

RFP for GEC Co 

Prop° e-Award 

relimina 

tract 

EC Contract  

y Engine.ring 

2 

Consultant Contract (1st) 

Management 

330  	 
330 

5500 GEC (1) EIS and Preliminary Engineering 	 955 	58 

Consultant Contract (2nd) 	 3808 	2971 

Management 	 3808 	2971 

Aug.24.2007 A 	Feb.26.2011 	 330 

Sep.15.2008 A 	Feb.17.2019 	 317 MM910 General Engineering 

Program and Project Sep.15.2008 A 	Feb.17.2019 317 

V050 Prepare/Issue RFP for GEC Contract 353 0 Sep.15.2008 A 	Sep.02.2009 A 

V100 Propose-Award GEC Contract 2 212 71 Sep.03.2009 A 	Mar.11.2011 317 

V120 	General Engineering Consultant Contract 2 2900 2900 Mar.12.2011 	Feb.17.2019 317 
_ 

I—I  Pr cure HD ST Traffic a ageme t Coordi 

HDO 

HDO 

HDOT 

(SOA) 

ation Co 

Traffic M 

Cobrdin 

Coordina 

sultant 

nagerrien 

tion 

ion Cons 

CoOrdin 

Rant Over 

tiOn 

ite 

MM915 HDOT Traffic Management Coordination Consultant 1480 1480 	Mar.04.2011 	Mar.22.2015 	 1745  	  

1480 	Mar.04.2011 	Mar.22.2015 	 1745 Program and Project Management 1480 

HD70 	Procure HDOT Traffic Management Coordination Consultant 120 120 	Mar.04.2011 	Jul.01.2011 	I 	1745 

HD40 	HDOT Traffic Management Coordination Consultant 1360 1360 	Jul.02.2011 	Mar.22.2015 	 1745 

 	Proc re HDOT Coordina ion Contr ct 

MM920 HDOT Coordination Contract 	 1581 	1581 	Jan.01.2011 	Apr.30.2015 	 1706 

Program and Project Management 	 1581 	1581 	Jan.01.2011 	Apr.30.2015 	 1706 

HD10 	Procure HDOT Coordination Contract 	 120 	120 	Jan.01.2011 	Apr.30.2011 	 1706 

HD20 	I HDOT Coordination 	 1461 	1461 	May.01.2011 	Apr.30.2015 	 1706 

MM925 HDOT Coordination Consultant Oversite 	 1475 	1475 	Feb.15.2011 	Feb.28.2015 	 1767 

Program and Project Management 	 1475 	1475 	eb.15.2011 	Feb.28.2015 	 1767 

HD3O 	HDOT Coordination Consultant Oversite 	 1475 	1475 	Feb.15.2011 	Feb.28.2015 	 1767 

MM930 HDOT State Oversight Agency (SOA) 	 2875 	2875 	Feb.01.2011 	Dec.15.2018 	 381 

D PrOc re HDOT tate Ove site Agency 

Program and Project Management 	 2875 	2875 	Feb.01.2011 	Dec.15.2018 	 381 

HD50 	I Procure HDOT State Oversite Agency (SOA) 75 	75 	I Feb.01.2011 	Apr.16.2011 	 381 1 
HD80 	HDOT State Oversite Agency (SOA) 2800 	2800 	Apr.17.2011 	Dec.15.2018 	 381 I I 

D Procure Real E tate Con ultant 

Rea E 

(RFP) 

tate 

ors 

Con ultant 

MM935 Real Estate Consultant 1111 	1111 	Feb.02.2011 	Feb.16.2014 	 2144 

Program and Project Management 	 1111 	1111 	Feb.02.2011 	Feb.16.2014 	2144 	I 
HD60 	Procure Real Estate Consultant 	 75 	75 	Feb.02.2011 	Apr.17.2011 	 2144 

HD90 	I Real Estate Consultant 	 1036 	1036 	Apr.18.2011 	Feb.16.2014 	 2144 I I 

ID GEC 

0 	RFi 

I:l 	Pr 

Specify E 

Review / 

pare Reg 

evatOrS a 

evise 

eat Fo P 

d Escala 

opotal 

MI930 Elevators & Escalators P/I/T/C 	 2621 	2621 	Mar.19.2011 	May.21.2018 	 589 

Project Wide 	 2621 	2621 	Mar.19.2011 	May11.2018 589 

L120 GEC Specify Elevators and Escalators 	 45 	45 Mar.19.2011 	May.02.2011 2778 

L100 RTD Review/Revise 	 15 	15 May.03.2011 	I-- May.17.2011 2778 

L130 Prepare Request For Proposal (RFP) 	 45 	45 May.18.2011 	Jul.01.2011 2778 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

00 

ivard 

e Part 

part 1 

oposal 

Part 

ate DB 

'art 1 

eview 

4ete 

Ire Pan 

Part 

st Day 

Issue 

Offer° 

Offer° 

BAFC 

e QUestiOne 

rs Prepare 

ors Submit 

Proposal 

Evaluate 

Selection 

0 

& 

1 

Part 

2 

I 

A 
11 

0 0 QI0 

11 

0 

I 

0 	Release 

0 Prepare 

I Receive 

Evaluate 

Contract 

lesne 

Reg 

rn Manufacture 

NTP 

QQQQQQ1Q0 

Proposals 

Proposals 

and 

et 

Aesembly 

or 

Select 

0 

Propopa 

EleVator 

0 00 

and 

(RPP) 

Esca atore 

Q1Q000000000000000000000000000 

Elevators 

• 

e 

MM 

& 

Owner 

inisi 

Escalators 

Fur s 

Milestone 

ed 

Furmell 

Pla ts & 

/ Inst. 

Sho 

L140 	Release Request For Proposal (RFP) 10 10 	Jul.02.2011 Jul.11.2011 	 2778 

L150 Prepare Proposals 60 60 Jul.12.2011 Sep.09.2011 2778 

L160 Receive Proposals 1 1 Sep.10.2011 Sep.10.2011 2778 

L170 Evaluate and Select 45 45 Sep.11.2011 Oct.25.2011 2778 

L180 Contract Assembly 30 30 Oct.26.2011 Nov.24.2011 2778 

L190 Issue NTP 1 1 Nov.25.2011 Nov.25.2011 2778 

L200 Manufacture Elevator and Escalators 180 180 Nov.26.2011 May.23.2012 2778 

L110 	Elevators & Escalators Furnish / Install / Maintain 2621 	2621 	Mar.19.2011 	May.21.2018 589 

Perform 

P ocu 

0F950 Owner Furnished Plants and Shrubs 2486 	2486 	Aug.01.2011 May.21.2018 589 

Project Wide 

OF10 	I Procure Owner Furished Plants & Shrubs 

2486 	2486 	Aug.01.2011 

2486 	2486 	Aug.01.2011 

	

May.21.2018 	 589 

	

May.21.2018 	 589 

	

Feb.17.2019 	 317 

	

Feb.17.2019 	 317 

Drilled 

1. .1 

Shaft 

-I 

RFP 

Part  

1 

1 MSF 

brn tt 

MSF 

Part 

2 

Part 

Part 2 

2 

Meets 

of 

cqnt 

Purchase 

Priority 

Contract 

Test Program 

ROW 

1 

Reeponee 

Is 

Lis 

2 

BASF Response 

MSF 

Part 2 

Discussion 

Meeting 

act 

For Signature 

for M int. Storage Facility 

MMFM MM Finish Milestone 0 	 0 	Feb.17.2019 

Project Wide 0 	0 	Feb.17.2019 

MMFM 	i MM Finish Milestone 	 0 	 0 Feb.17.2019 	 317 

Nov.24.2009 A 

Nov.24.2009 A 
120 	0 	Jul.28.2009 A 

No Phase 	 120 	0 	Jul.28.2009 A 

W500 	i Award & Perform Drilled Shaft Test Program 	 120 	0 	Jul.28.2009 A 	Nov.24.2009 A 

MAINTENANCE & STORAGE FACILITY CONTRACT 	 2131 	1294 	Sep.15.2008 A 	Jul.16.2014 	 1391 

	

Maintenance Storage Facility 	 2131 	1294 	Sep.15.2008 A 

	

ROW Right-of-Way Acqusition 	 490 	490 	Jan.20.2011 

Right-of-Way 	 490 	490 	Jan.20.2011 

	

Jul.16.2014 	 1391 

	

May.23.2012 	 2175 

	

May.23.2012 	 2175 

MS19 	Purchase ROW for Maint. Storage Facility 490 	490 	Jan.20.2011 May.23.2012 

Aug.17.2011 

2175 
_ 

845 

Nofffis:affon 

1:43 

1 Final 

Rnal 

DB F1FP MSF 

M$F RFP 

Conference Part 

kn.  Part 1 

Addendum 

DB MSF Pert 

DB RFP Part 

MSF Part 1 SU 

Nal & Determine 

Part 2 DB RFP 

2 DB R P MSF 

2 DR FiFP msr 

DB MSF RFF)  

Conference 

For Questions Part 

Addendum 

.s Prepare DR 

.s Subrhit DB Part 

Offerors  Proposals 

Determination 

Committee 

to Offerors 

8eleetidn Corminittee 

8eject msF OB 

Prepare MSF 

PE200 Procurement MSF DB Contract 1066 	229 	Sep.15.2008 A 

General 306 0 Sep.15.2008 A Jul.17.2009 A 

P400 Prepare Part 1 DB RFP MSF 256 0 Sep.15.2008 A May.28.2009 A 

P620 Issue Part 1 DB MSF RFP 0 0 May.29.2009 A 

P430 Pre-Proposal Conference Part 1 1 0 Jun.10.2009 A Jun.10.2009 A 

P435 Prepare Questions for Part 1 RFP 5 0 Jun.13.2009 A Jun.17.2009 A 

P440 Issue Part 1 Final Addendum Part 1 1 0 Jun.24.2009 A Jun.24.2009 A 

P450 Offerors Prepare DB MSF Part 1 Response 14 0 Jun.18.2009 A Jul.01.2009 A 

P460 Offerors Submit DB RFP Part 1 MSF 0 0 Jul.02.2009 A 

P475 Evaluate DB MSF Part 1 Submittals 9 0 Jul.06.2009 A Jul.14.2009 A 

P485 RFP Part 1 Eval & Determine Priority List 1 0 Jul.17.2009 A Jul.17.2009 A 

Phase 1 838 229 May.01.2009 A 	Aug.17.2011 845 

P412 City Review Part 2 DB RFP MSF 26 0 May.25.2009 A 	Jul.01.2009 A 

P414 Complete Part 2 DB RFP MSF 27 0 Jun.15.2009 A 	Jul.22.2009 A 

P410 Prepare Part 2 DB RFP MSF 16 0 May.01.2009 A 	Jul.23.2009 A 

P680 Issue Part 2 DB MSF RFP 0 0 Jul.23.2009 A Jul.23.2009 A 

P490 Pre-Proposal Conference Part 2 2 0 Sep.15.2009 A Sep.16.2009 A 

P500 Last Day for Questions Part 2 1 0 Nov.12.2009 A Nov.12.2009 A 

P510 Issue Final Addendum Part 2 0 0 Jan.28.2010 A Jan.28.2010 A 

P520 Offerors Prepare DB Part 2 MSF Response 141 0 Jul.24.2009 A Feb.16.2010 A 

P530 Offerors Submit DB Part 2 MSF 1 0 Feb.17.2010 A Feb.17.2010 A 

P540 Evaluate Offerors Proposals Part 2 21 0 Feb.18.2010 A Mar.19.2010 A 

P544 BAFO Determination 1 0 Mar.23.2010 A Mar.23.2010 A 

P542 Selection Committee Meets 2 0 Mar.22.2010 A Mar.23.2010 A 

P546 Notification to Offerors of Discussion 1 0 Mar.24.2010 A Mar.24.2010 A 

P556 Selection Committee Meeting 3 0 Oct.01.2010 A Oct.05.2010 A 

P640 Select MSF DB Contract 0 0 Oct.06.2010 A 

P641 Prepare MSF Contract For Signature 	 21 	15 Dec.01.2010 A Jan.14.2011 746 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

art 1 DB 

1 DB Gu 

sal Conf 

)uestions 

K Issue 

Prepare 

Submil 

1 Eval 

in 2 DB 

ne Part 

? Part 2 

rt 2 DB 

re Questions 

ay for 

Pinal 

rots Prepare 

0 

0 

• 

COntractor 

Execute 

Issue 

• Issue 

• Issue 

Execute 

IVISF Contract 

NTP 1 for Preliminary 

NTP 2 

NTP 3 

DR 

DB 

Contract 

MSF 

MSF 

Final 

Engineering 

Construction 

besi n 

to 

of 

TrackWork 

Ready 

Utilities 

& 

Subs 

Contract 

DB120 

for 

BUilding 

Balan 

System 

Final 

MOW 

ontract 

COnStruction 

to 

CSC 

a 

 Rel 

Desig n  

e 

tial 

CICICICICICICIQQ[QCICICICICICICICICICICICICICICICICICICICICICICICICICICICICICICICICICICICICICI 

DB120 

Contract 

Bldg 

l)u 

at 

of 

c 

Available 

TrackWork 

tion 

grade. 

System 

Const 

Complef 

ahon 

C 

Begin 

n 

kir 

raet 

to 

ion 

uction/ 

CSC 

Trackwork 

DI3320 

Installation 

Contract 

B Contract 0OmPl. 

P642 	Contractor Execute Contract 10 10 	Jan.18.2011 Jan.31.2011 	 504 

P645 Execute MSF Contract 10 10 Feb.01.2011 Feb.14.2011 504 

P684 Issue NTP 1 for Preliminary Engineering 0 0 Feb.15.2011 893 

P685 Issue NTP 2 DB MSF Final Design 0 0 Aug.17.2011 710 

P1150 Issue NTP 3 DB MSF Construction 0 0 	Aug.17.2011 845 

DB200 Maintenance Storage Facility DB Contract 	 1065 	1065 Aug.17.2011 

Aug.17.2011 

Aug.17.2011 

Jul.16.2014 	 1390 

Design 545 545 

545 

Feb.11.2013 

Feb.11.2013 

710 

M100 MSF Design 545 710 I 	 I MSF Des 

Rail 

Deliver 

I 	Deliver 

Ver Special 

gn 

to 

Third 

• MSF 

BASF 

I 

- I 

I Delivery 

D0120 

Rail 

OCC 

Deliver 

OSB 

A  MSF 

MSF 

- 

Guideway 

GuideWay 

I 	Del 

I 

Phase 2 

M200 

930 

1 

930 	Dec.30.2011 Jul.16.2014 

Oct.30.2012 

1390 

1952 Deliver Rail to DB120 Contract 1 Oct.30.2012 

M220 Deliver Special Trackwork to DB120 Contract 1 1 Dec.08.2012 Dec.08.2012 1944 

M240 Deliver Third Rail to DB120 Contract 1 1 Jan.08.2013 Jan.08.2013 1944 

M550 MSF Ready for CSC at grade. 0 0 Dec.30.2013 1411 

M575 MSF OCC Building Available for CSC Installation 1 1 Dec.27.2013 Dec.30.2013 1009 

M799 Delivery of Balance of System Trackwork 5 5 Jan.13.2014 Jan.18.2014 710 

M510 Deliver System Trackwork to DB320 Contract 1 1 Jun.02.2014 Jun.02.2014 754 

M500 OSB & MOW Bldg Construction/DB Contract Comp!. 930 930 Dec.30.2011 Jul.16.2014 710 

M600 MSF Substantial Completion 0 0 Jul.16.2014 710 

Contract Duration 1065 1065 Aug.17.2011 Jul.16.2014 710 

P695 	MSF Contract Duration 	 1065 	1065 Aug.17.2011 	Jul.16.2014 	 710 

Sep.15.2008 A 	Jun.18.2017 	 805 

Sep.15.2008 A 	Jan.13.2015 	 1692 

Jan.20.2011 	May.23.2012 	 2175 

Jan.20.2011 	May.23.2012 	 2175 
p■I a 

2A We FH DR 
NW WOPH D 

NTP  ,  WOFH D 

1 

R P 

Addend m 

Part 1 Response 

1 Guideway 

1 Subm tt Is 

Priorit List 

2 

2 

2 

2 G'w y Reispo 

Part 

uideway 

se 

GUIDEWAY CONTRACTS 	 3199 	2362 

West Oahu/Farrington Guideway SEC 1 A SB,C 	 2222 	1475 

ROW Right-of-Way Acqusition 	 490 	490 

Right-of-Way 	 490 	490 

W019 	a 	 490 	490 	Jan.20.2011 	May.23.2012 	 2175 

PE120 Procurement WOFH Guideway DB 	 1066 	155 	Sep.15.2008 A 	Aug.17.2011 	 1300 

Notice to Proceed 	 155 	155 	Mar.15.2011 	Aug.17.2011 	 1300 

DB Glideway 

posal Conference 

A  Issue NTP 

• Issue 

• Issue 

RFP GuideWay 

deway RFP 

rence Part 

foe Part 1 

Part 1 Final 

DB Guideway 

DI3 RFP Part 

Part 

& Delterm ne 

!VP Guideway 

2 DB RFP Guidewa 

DR FIFF)  Guideway 

GUideiay RFP 

Part 2 

Questions Part 

Addendum Part 

DB Part 

P406 Issue NTP 2A WOFH DB Guideway - Utilities Relocation 0 0 Mar.15.2011 1380 

P408 Issue NTP 3 WOFH DB Guideway - Final Design 0 0 Aug.16.2011 1300 

P390 Issue NTP 4 WOFH DB Guideway - Construction Begin 0 0 Aug.17.2011 

Sep.15.2008 A 

Sep.15.2008 A 

879 

General 

P100 Prepare Part 1 DB RFP Guideway 

194 

142 

0 

0 

Mar.27.2009 A 

Feb.03.2009 A 

P120 Issue Part 1 DB Guideway RFP 0 0 Feb.04.2009 A 

P130 Pre-Proposal Conference Part 1 1 0 Feb.18.2009 A Feb.18.2009 A 

P135 Prepare Questions for Part 1 RFP 7 0 Feb.19.2009 A Feb.25.2009 A 

P140 Prepare & Issue Part 1 Final Addendum 7 0 Feb.26.2009 A Mar.04.2009 A 

P150 Offerors Prepare DB Guideway Part 1 Response 8 0 Mar.05.2009 A Mar.12.2009 A 

P160 Offerors Submit DB RFP Part 1 Guideway 0 0 Mar.13.2009 A 

P175 Evaluate DB Guideway Part 1 Submittals 11 0 Mar.13.2009 A Mar.23.2009 A 

P185 RFP Part 1 Eval & Determine Priority List 4 0 Mar.24.2009 A 	Mar.27.2009 A 

Phase 1 711 0 Sep.15.2008 A 	Jun.04.2010 A 

Sep.15.2008 A 	Jan.20.2009 A P110 Prepare Part 2 DB RFP Guideway 88 0 

P112 City Review Part 2 DB RFP Guideway 20 0 Jan.21.2009 A Feb.17.2009 A 

P114 Complete Part 2 DB RFP Guideway 18 0 Feb.18.2009 A Mar.13.2009 A 

P180 Issue Part 2 DB Guideway RFP 0 0 Apr.03.2009 A 

P190 Pre-Proposal Conference Part 2 1 0 May.07.2009 A May.07.2009 A 

P200 Prepare Questions Part 2 37 0 May.08.2009 A Jul.01.2009 A 

P205 Last Day for Questions Part 2 1 0 Jul.02.2009 A Jul.02.2009 A 

P210 Issue Final Addendum Part 2 1 0 Aug.07.2009 A Aug.07.2009 A 

P220 Offerors Prepare DB Part 2 G'way Response 75 0 May.11.2009 A Aug.27.2009 A 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

00

ors 

luate 

.ction 

ussIoii 

Dation 

a d 

on ractor 

sue 

ISsue 

Issue 

ke Selection 

ty EXeoutes 

I Issue 

S 

PE 

NW 

.0 Determination 

QQ0

Offerors 

brnit 

!VIP 

NW 

Committee 

With 

Committee 

Ex 

1 DB 

NTP 

Guidway 

DB Part 

cute 

G 

1AWOFH 

18 WOFH 

C 

Proposals 

Offerors 

DB Contract 

Meeting 

Meeting 

Contract 

Contract 

idaway 

WOPH 

2 

DB 

DB 

Part 

DB 

Guideway 

Gui 

GuideWay 

2 

Guideway 

exivay 

W. 

I 

Guideway 

Farrington 

Guideway 

Contract 

Waipahu 

Section 

Guideway 

Rails 

West 

Guideway 

Section 

Oahu 

Speeifications 

over 

from 

B 

Oahti/Farrington 

Guideway 

Ready 

OahU 

DB 

HS 

H1 

C 

Gu 

Utilities 

B, 

Guideway 

& 

MSF 

/ 

Substantially 

Contract 

for 

Ready 

ready 

deway 

Q1Q00000000000000000000000000000000000000000 

LCC 

Ready 

C ready 

Farrington 

Stations 

f• 

fcir 

r 

Ready 

G'Way 

for 

CSC 

for 

Design 

Comp 

CSC 

for 

Core 

at 

Kamehameha 

Contractor 

Construction 

Sys 

grade. 

Stations 

ete 

GuideWavContràct 

on deck. 

Contractor 

Contractor 

Contrac 

Diar 

er HO 

tion 

P230 	Offerors Submit DB Part 2 Guideway 	 1 	 0 	Aug.28.2009 A 	Aug.28.2009 A 

P240 Evaluate Offerors Proposals Part 2 8 0 Aug.31.2009 A 	Sep.10.2009 A 

P265 Selection Committee Meeting 1 0 Sep.11.2009 A 	Sep.11.2009 A 

P275 BAFO Determination 1 0 Sep.14.2009 A 	Sep.14.2009 A 

P290 Discussion with Offerors 6 0 Sep.17.2009 A 	Sep.24.2009 A 

P330 Selection Committee Meeting 2 0 Sep.28.2009 A 	Sep.29.2009 A 

P335 Make Selection 1 0 Oct.14.2009 A Oct.14.2009 A 

P340 Award DB Guidway Contract 0 0 Oct.21.2009 A 

P345 Contractor Execute Contract 13 0 Oct.21.2009 A Nov.06.2009 A 

P350 City Executes DB Contract 3 0 Nov.09.2009 A Nov.11.2009 A 

P380 Issue NTP 1 DB Guideway 0 0 Dec.01.2009 A 

P392 Issue NTP 1A WOFH DB Guideway 0 0 Mar.11.2010 A 

P402 Issue NTP 1B WOFH DB Guideway 0 0 Mar.23.2010 A 

P404 

DB120 W. Oahu / 

Design 

Issue NTP 1C WOFH DB Guideway 0 
_ 

1780 

0 

1475 

Jun.04.2010 A 	Jun.04.2010 A 
_ 	 _ 

Dec.01.2009 A 	Jan.13.2015 	 1692 

Dec.01.2009 A 	Apr.15.2012 	 2213 
Farrington Guideway DB Contract 

576 	472 

W100 West Oahu / Farrington Guideway DB Contract Design 576 	472 	Dec.01.2009 A 	Apr.15.2012 	 2213 
_ 

i TI 

I 	Geotechnical 

West 

ipal 
Final 

Oahu / Farrington 

Work 

track Alignment 

Trackwork 

WOFH Guideway 

Relocate Buildings 

El city Supp 

I 	Farrington 

I 

I 

Design 

iecl 

East 

PH 

• 

Plans 

& 

Guideway Contract / Construction 1665 1385 Mar.11.2010 A 	Oct.15.2014 1782 

1454 W105 Geotechnical Work 325 282 Mar.11.2010 A Oct.08.2011 

W140 Final Track Alignment Plans 1 1 Dec.30.2011 Dec.30.2011 2304 

W150 Final Trackwork Design & Specifications 1 1 Mar.31.2012 Mar.31.2012 2213 

W110 WOFH Guideway DB Contract Utilities 500 500 Apr.11.2011 Aug.22.2012 1353 I 	 I 

I WOFH 

DI3 

in 

Steel 

WOFH 

• Wes 

0 W160 Relocate Buildings in Waipahu HS & LCC 15 15 Aug.11.2012 Aug.25.2012 2081 

W130 City Supplied Steel Rails from MSF 63 63 Nov.08.2012 Jan.09.2013 1944 

W180 Farrington Guideway Ready for Stations Contractor 1 1 May.09.2013 May.09.2013 1300 

W190 East Farrington Guideway Ready for Core Sys Contractor 1 1 Oct.16.2013 Oct.16.2013 1498 

W200 PH Guideway over H1 Ready for Kamehameha Contractor 1 1 Dec.17.2013 Dec.17.2013 1498 

W230 WOFH Section B, C ready for CSC at grade. 5 5 Feb.08.2014 Feb.12.2014 1635 

W231 WOFH Section B, C ready for CSC on deck. 0 0 Jun.13.2014 1472 

W210 West Oahu Guideway Ready for Stations Contractor HO 0 0 Jul.30.2014 1498 

W120 W. Oahu/Farrington G'way Construction 1156 1156 Aug.17.2011 	Oct.15.2014 1300 - 1 4 

A W240 Guideway Substantially Complete 0 0 Oct.15.2014 1782 

Contract Duration 1467 1475 	Dec.01.2009 A 	Jan.13.2015 349 

W250 West Oahu / Farrington Guideway Contract Duration 	 1467 	1475 Dec.01.2009 A 	Jan.13.2015 	 349 	_ 
Nov.19.2009 A 	Jan.13.2015 	 1370 

_ 
Jan.20.2011 	May.23.2012 	 2175 

Jan.20.2011 	May.23.2012 	 2175 

iue Fait 

re-Proposal 

ast Day 

'repare 

)fferors 

RFP Part 

Prepare 

Issue 

I Infor 

I Purchase ROW for Kamehameha 

G/W RFQ 

Part 1 

Part 

Final Addendum 

Part 1 Guideway 

Priority List 

Kameharneha G/W 

0/W RFP 

Part 2 

Kamehameha Guideway 
ROW Right-of-Way 

SEC 1B 	 1882 	1475 

Acqusition 	 490 	490 

Right-of-Wa 490 	490 

Purchase ROW for Kamehameha Guideway 	 490 	490 KA19 

PE320 Procurement 

General 

Jan.20.2011 	May.23.2012 	 2175 

1 DB Ka nehameha 

Conf r nce 

for Ques ions 

& issue P trt , 1 

Submit 	B RFP 

1 Eval 	Determine 

RFP Part 2 , 

Part 2 DB Kamehameha 

-national Meeting 

Kamehameha Guideway DB 	 606 	199 Nov.19.2009 A 	Jul.17.2011 	 500 

65 	0 Nov.19.2009 A Jan.22.2010 A 

K108 Issue Part 1 DB Kamehameha G/W RFQ 	 0 	 0 Nov.19.2009 A 

K118 Pre-Proposal Conference Part 1 1 0 Dec.02.2009 A Dec.02.2009 A 

K128 Last Day for Questions Part 1 1 0 Dec.09.2009 A Dec.09.2009 A 

K131 Prepare & Issue Part 1 Final Addendum 1 0 Dec.22.2009 A Dec.22.2009 A 

K137 Offerors Submit DB RFP Part 1 Guideway 0 0 Jan.05.2010 A 

K145 RFP Part 1 Eval & Determine Priority List 17 0 Jan.06.2010 A Jan.22.2010 A 

Phase 1 606 199 Nov.19.2009 A Jul.17.2011 500 

K109 	Prepare RFP Part 2 - Kamehameha G/W 	 120 Nov.19.2009 A 	Mar.18.2010 A 

K119 Issue Part 2 DB Kamehameha G/W RFP 	 1- 	o 	r 	0 Mar.19.2010 A 	r 

K132 Informational Meeting Part 2 	 2 	 0 Apr.22.2010 A 	Apr.23.2010 A 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 	2014 2015 2016 2017 2018 2019 2020 2021 )22 
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K111 	Kamehameha GW Proposals Due 	 0 	 0 	 Oct.07.2010 A • 

I 

I 

• 
1 

I 

I 

A 

I 

I 

(arnehameha 

BAFO 

Request 

KHG 

EvalUate 

Selection 

Seleot 

City 

ISsUe 

I 

I 

Propu 

KHG 

Contractor 

El 	Negotiate 

fl 

I3AFOs 

KHG 

Execute 

ssup 

Issue 

Final 

NTP 

e 

W 

ee 

GIG 

Piopoal 

DB 

DB 

Meeti 

Contra 

Cont 

COnt 

DO 

DB 

Flw 

D0120 

1 KHG 

• WC) 

Contractor 

Karheharneha 

Plans 

Section 

iue 

g 

t 

act 

at - Pe 

ontract 

ontrac 

Guideway 

D 

Coptract 

Gillf Utility 

1-1 Section 

A 
A 

- 

- 

Eng. 

Final 

Constr 

D sign 

criori 

or CSC 

for KHG 

ready or 

Contract 

Se ti n 

KHG Construction 

Kam h meha 

Stations  

Design 

Relocation 

Karneharnea 

Design 

ay 

at grade. 

Interface 

on 

Hwy 

Construction 

Design 

Relocation 

Delivery 

Reayfor 

deck. 

GW 

Design 

for 

Reacly 

td 

CSC at grade. 

on 

Duration 

Station  

deck. 

Duration 

on deck 

K121 BAFO Determination 0 0 Dec.03.2010 A Dec.03.2010 A I 

I 

MD 

Determination 

BAFOs 

BAFOS 

Due 

Commit 

DB 

Execute 

KHG 

1 KHG 

2 

P1060 Request BAFOs 1 0 Dec.09.2010 A Dec.09.2010 A 

P1070 KHG BAFOs Due 1 0 Dec.30.2010 A Dec.30.2010 A 

P1080 Evaluate BAFOs 12 12 Dec.31.2010 Jan.11.2011 507 

P1090 Selection Committee Meeting 12 12 Dec.31.2010 Jan.11.2011 500 

P1100 Select KHG DB Contractor 0 0 Jan.11.2011 500 

P1110 Contractor Execute Contract 10 10 Jan.21.2011 Jan.30.2011 500 

P1120 City Execute KHG DB Contract 12 12 Jan.31.2011 Feb.11.2011 500 

K115 Issue NTP 1 KHG DB Contract - Pre Eng. 1 1 Mar.04.2011 Mar.04.2011 500 

K920 Issue NTP 2 KHG DB Contract - Final Design 1 1 Jul.16.2011 Jul.16.2011 500 NTP 

NTP 

Track 

K930 Issue NTP 3 KHG DB Contract - Construction 1 1 Jul.17.2011 Jul.17.2011 500 

Karnehameha 

3 KHG 

• WOFH 

I 

DB320 Kamehameha 

Design 
Guideway DB Contract 1415 

90 

60 

1475 

150 

Oct.07.2010 A 

00.07.2010 A 

	

Jan.13.2015 	 1370 

	

May.29.2011 	 489 

	

Feb.28.2011 	 489 

Htvy Giaidewa 

A  Kamehamea 

I DB200 

ready 

Ready 

D, 

WOFH 

K110 	Procure Kamehameha Hwy Guideway 60 Oct.07.2010 A 

K910 	Negotiate Kamehameha Hwy Guideway 90 90 Mar.01.2011 May.29.2011 489 

Guideway Contract! 

K129 

Construction 

KHG Final Track Plans 

1415 

0 

1415 

0 

Feb.28.2011 Jan.13.2015 

Feb.28.2011 

1370 

639 

W501 WOFH Section D, ready for CSC at grade. 0 0 Nov.11.2012 2129 

K299 DB120 Contract Ready for KHG Interface 1 1 Jan.14.2013 Jan.14.2013 1861 

K200 

W502 

KHG GW Utility Relocation Construction 

WOFH Section D, ready for CSC on deck. 

540 

0 

540 

0 

Oct.17.2011 Apr.08.2013 

May.09.2013 

349 

1931 

Guideway 

C$C 

Rail 

D Ready 

Guideway 

I 

K499 Kamehamea Guideway Ready for CSC at grade. 0 0 Apr.14.2014 1541 

K399 DB200 Contract Rail Delivery to KHG 5 5 Jun.03.2014 Jun.07.2014 1590 

Pear 

K G 

h gtilarids 

f r CSC 

K398 WOFH Section D Ready for Pearlhighlands Station 0 0 Jul.18.2014 1312 

K500 Kamehamea Guideway Ready for CSC on deck. 0 0 Sep.11.2014 1495 

K210 KHG Construction 1125 

1412 

1125 

1412 

Dec.16.2011 Jan.13.2015 349 

349 

I 

 & 	uideway 

Mar.04.2011 Jan.132015 

1 
Contract D 

K117 

Airport Guideway 
ROW Right-of-Way 

Right-of-Way 

Kamehameha Hwy GW Contract Duration 1412 	1412 	Mar.04.2011 

2050 	2050 	Feb.26.2011 

0 	 0 	Mar.21.2011 

o 	o 	1,T, FTW-11P-DI iiM 

Con ract 

	

Jan.13.2015 	 349 

	

Oct.06.2016 	 935 

	

Mar.21.2011 	 2605 

	

Mar.21.2011 	 2605 

Purchase ROW for 

Ai p 

Airport 

Utility 

Airport 

& 

rt U ility 

Utility 

Airport 

Airport 

B d Awa 

& 
Guideway 

Utility 

Guideway & 

SEC 2 SJ 

Contract Duration 

Acqusition 

AP19 	Purchase ROW for Airport Guideway & Stations 0 	 0 	Mar.21.2011 	Mar.21.2011 	 2605 

728 	728 	Feb.26.2011 	Feb.22.2013 	 935 FD430 Airport Guideway 

Design 
& Utility Design 

728 728 	Feb.26.2011 	Feb.22.2013 

60 	Feb.26.2011 	Apr.26.2011 

935 

317 G120 Procure Airport Utility & Guideway Design 60 0 Procure Airport 

Negotiate Guide 

Deign 

4 	u 

G810 Negotiate Airport Utility & Guideway Design 90 90 Apr.27.2011 Jul.25.2011 935 ID:l 

G130 

G140 

Airport Utility Design 

Airport Utility & Guideway Final Design 

395 

578 

578 

395 

578 

Jul.26.2011 

Jul.26.2011 

Aug.23.2012 

Feb.22.2013 

999 

935 

I 	I 

I 	 1 dew y 	inal 

Segment Utility G820 

DBB450 Airport Utility 

Airport Segment Utility & Guideway Design Contract Duration 578 	Jul.26.2011 

	

Feb.22.2013 	 935 

	

Aug.31.2014 	 999 

	

Aug.31.2014 	 999 

I I 

Relocations Contract 669 	669 	Nov.01.2012 

Utility Contract / Relocation 669 	669 	Nov.01.2012 

G220 Bid-Award Airport Utility 120 	120 	Nov.01.2012 Feb.28.2013 999 d Airp•rt Utility 

G230 Airport Utility Relocation Construction 549 	549 	Mar.01.2013* Aug.31.2014 999 I I 	•  irpor 	Util ty Construction 
Re 	Contract °cation le E8 G840 	Airport Segment Utility Relocation Contract Duration 	 549 	549 	Mar.01.2013* 	Aug.31.2014 999 

935 

• irport Se Utility ment 

DBB460 Airport Guideway Construction Contract 	 1322 	1322 	Feb.23.2013 	Oct.06.2016 

I=1 Bid-Award 

at grade. 

Guideway Contract / Construction 1322 1322 	Feb.23.2013 Oct.06.2016 935 

935 G300 1 Bid-Award Airport Guideway 120 120 	Feb.23.2013 Jun.22.2013 Ai port Guid way 

G320 Airport Guideway Ready for CSC at grade. 0 0 Jan.16.2016 1097 Airport 

A  Airport 

Guideway Ready for 

duidelftray Ready 

CSC 

G330 Airport Guideway Ready for CSC on deck. 0 May.30.2016 935 for CSC 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish I Total Float '010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 
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G310 	Airport Guideway Construction 	 1202 	1202 	Jun.23.2013 	Oct.06.2016 	 935 

G850 	Airport Segment Guideway Construction Contract Duration 	 1202 	1202 	Jun.23.2013 	Oct.06.2016 	 935 

oueCit 

Negptit 

Pir hs 

• irport 

• irport 

• irport 

na 

- sign, 

ract 

ay Utility 

!Merit 

deway 

ity 

• City 

Gu 

Se 

dpway C • 

! ment Gui 

ity & Gui • 

des Ala 

Contrac 

• eiocatio 

ty Relota 

tract 

GuideW.y 

nter Guid 

Cente Guidelkay 

Center Guideway 

I 

natructjo 

• away 

eway CE 

oana Sta 

Duration 

Construction 

ion Contr:ct 

ready 

-way read 

Co 

: 

f • 

a 

a 

u 

structio 

I 

ion 

DUrati 

r CSC at • 
for CSC 

oristrueti 

oritrtact 1  

Contract 

.n 

Dui 

CtyCentèr 

Ceflte 

City 

cure Alr ort. Utiity quidew.yE8il 

D 

G 

Se 

A 

na Statio 

Uti 

i cl 

Util 

o 

Center 

C. 

Cit 

Cit 

MM480 Airport Utility & Guideway CE&I 	 1271 	1271 	Apr.15.2013 	Oct.06.2016 	 935 

CE&I 	 4 	1271 	1271 	Apr.15.2013 	Oct.06.2016 	 935 

G750 	Procure Airport Utiity & Guideway CE&I 	 91 	91 	Apr.15.2013 	Jul.14.2013 	 1412 

G800 	Airport Utility & Guideway CE&I 	 1180 	1180 	Jul.15.2013 	Oct.06.2016 	 935 

RO 

Cn 

for City 

tility & Gu 

er Utility • 

tints( De - 

City Cent 

CCG Des 

Award Ci 

r 

yCenter 

Lddew 

City 

City 

City ard 

y Finai 

tilityCon 

enter 

enter 

enter Gu 

City Center Guideway SEC 3 SE,G 	 2342 	2342 	Jan.20.2011 	Jun.18.2017 	 610 

ROW Right-of-Way Acqusition 	 490 	490 	Jan.20.2011 	May.23.2012 	 2175 

Right-of-Way 	 490 	490 	Ja n.20.2011 	May.23.2012 	 2175 

CC19 	Purchase ROW for City Ctr Guidway & Stations 	 490 	490 	Jan.20.2011 	May.23.2012 	 2175 

FD530 City Center Guideway & Utility Design 	 865 	865 	Jun.26.2011 	Nov.06.2013 	 317 

0 P 

Design 	 865 	865 	Jun.26.2011 	Nov.06.2013 317 

317 C100 Procure City Center Utility & Guideway Design 60 60 Jun.26.2011 Aug.24.2011 

C820 Negotiate City Center Utility & Guideway Design 90 90 Aug.25.2011 Nov.22.2011 317 

C110 

C120 

City Center Utility Design 

City Center Guideway Final Design, includes Ala Moana Station 

270 

715 

715 

270 

715 

Nov.23.2011 

Nov.23.2011 

Aug.18.2012 

Nov.06.2013 

599 

317 

317 

Ij  

C850 

DBB550 City Center 

Utility Contract 

CCG Design, includes Ala Moana Station Contract Duration 715 Nov.23.2011 

Feb.15.2013 

Feb.15.2013 

Nov.06.2013 

Bid 

Pur hase 

Utility Relocations Contract 806 	806 

806 	806 
May.01.2015 599 

/ Relocation May.01.2015 	 599 

C200 Bid-Award City Center Utility Contract 120 120 Feb.15.2013 Jun.14.2013 599 

C210 

C830 	1 

DBB560 City Center 

Guideway Contract 

City Center Gway Utility Relocation Construction 

City Center Segment Utility Relocation Contract Duration 

686 

686 

686 

686 

Jun.15.2013 

Jun.15.2013 

May.01.2015 

May.01.2015 

599 

599 

Pro 

BidA 

Guideway Construction Contract 1320 	1320 

1320 	1320 

	

Nov.07.2013 	Jun.18.2017 	 610 

	

Nov.07.2013 	Jun.18.2017 	 610 / Construction 

C300 Bid-Award City Center Guideway Contract 120 120 Nov.07.2013 Mar.06.2014 639 

C320 City Center Guideway ready for CSC at grade. 0 0 Oct.12.2016 848 rade. 

C330 City Center Guideway ready for CSC on deck. 0 0 Feb.19.2017 730 or dpck. 

C310 	City Center Guideway Construction 

C840 	City Center Guideway Contrtact Duration 

1160 

1200 

1160 Apr.16.2014 Jun.18.2017 

Jun.18.2017 

599 

599 

.n 

uration 

&I 

1200 	Mar.07.2014 

City enter Uti it 	& Guid -Way 

MM580 City Center Segment Utility & Guideway CE&I 1585 1585 	Feb.15.2013 	Jun.18.2017 599 

599 

599 

CE&I 

C750 

1585 1585 	Feb.15.2013 	Jun.18.2017 

120 	Feb.15.2013 	Jun.14.2013 Procure City Center Utility & Guideway CE&I 120 ue CE : 

STATION 
C800 

CONTRACTS 
Farrington Station 

ROW Right-of-Way 

Right-of-Way 

City Center Utility & Guideway CE&I 1 Jun.15.2013 599 Cit Cente U deway C  : 1465 	1465 	 Jun.18.2017 

RO Farri 

S 

gton Sta ions 

D uration 

ility & 

SEC 1 SC 

3347 	2874 Sep.14.2009 A Nov.12.2018 414 

1800 

2175 

2175 

for 

1961 	1488 	Sep.14.2009 A 	Jan.26.2015 

490 	490 	Jan.20.2011 	May.23.2012 

490 	490 	Jan.20.2011 	May.23.2012 

Acqusition 

FA19 

FD240 Farrington 

Design 

Purchase ROW for Farrington Stations 490 	490 	Jan.20.2011 	May.23.2012 

871 	398 	Sep.14.2009 A 	Feb.01.2012 

2175 

1508 

1508 

lig 

Stations (3) Design 

Prepare RFQ 

871 	398 	Sep.14.2009 A 	Feb.01.2012 

R140 30 	0 	Sep.14.2009 A 	Oct.12.2009 A pare R 

R120 

R130 

Procure Farrington Station Design 

Farrington Stations Design 

137 	15 	I Oct.13.2009 A 	Jan.14.2011 

378 	378 	Jan.20.2011 	Feb.01.2012 

378 	398 	Sep.14.2009 A 	Feb.01.2012 

1063 	1063 	Feb.02.2012 	Dec.30.2014 

1508 

1508 

1508 

1827 

1827 

Farring 

D 

Design on Statio R890 	Farrington Station Design Group (3) Contract Duration .roup (3) oritract 

DBB270 Farrington Station Construction Contract 

Bid Award rington 

.tation Co sfruction 

Station Contract / Construction 1063 1063 	Feb.02.2012 	Dec.30.2014 

R200 	Bid-Award Farrington Stations 120 120 	Feb.02.2012 May.31.2012 1508 Fa ations 

ard 

R810 

R252 

R251 

Farrington Stations Sitework 

Leeward CC. Station Construction 

Waipahu Transit Center Station Construction _ 

180 

600 

600 

180 

600 

600 

Jun.01.2012 

Sep.27.2012 

Dec.21.2012 

Nov.27.2012 

A.12.2014 ug 

1508 

1365 

I 	I Sitework 

CC. Lee 

I 	
, 

aipahu Tr nit Cent- n r Station ci natrUct oh 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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AR00087687 



Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

QQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQ 

Cp 

Desigi 

R250 	West Loch Station Construction 	 600 	600 	May.10.2013 Dec.30.2014 	 1300 

Prepaie 

I 

I 

Avail 

I 

Ho 

UH 

Availab 

Design 

Oahu 

Stations 

Oahia 

Design 

West 

Furnish 

Pa rington 

ble 

West 

opili 

West 

East 

FUrnish 

West. 

Available 

Oahu/Farrington 

Available 

La dscaping 

and 

LociiStatiorr  

Owner 

Install 

y 

II 

ems 

System 

Construction 

Elevators 

Leeward 

VVa 

CE& 

Duration 

truction 

Stations 

Corist 

Elevators 

Furnished 

pahu 

Wes 

Stations 

Furnished 

S East 

Construction 

(3) Construction 

CC 

West 

Plants 

and Escalators. 

(3) Construction 

Loch 

CE&I 

udtidon 

Plants 

and Escalators 

Oahu 

Kapolei 

and 

/ 

and 

and 

H2 

Shrubs 

Shrubs 

Terniinal 

R840 

R850 

Landscaping Owner Furnished Plants and Shrubs 

Furnish and Install Elevators and Escalators. 

215 

30 

215 

30 

May.30.2014 

Dec.01.2014 

Dec.30.2014 

Dec.30.2014 

1827 

1827 

I 

E 

■1 

TCCR 

A  TCCR 

R900 Farrington Highway Stations (3) Construction 1063 

225 

0 

1063 Feb.02.2012 Dec.30.2014 

Jul.04.2014 

1827 

1510 

1735 

for Systems 

Owner 

iffi 

I 

• TOCR 

• 

Procure WeSt 

e for 

Available 

Stations 

(3) 

Station 

Landscaping 

Available 

a, Ramps 

Highw 

Systems 

forSstêms 

Stations 

Oahu/Farrington 

COntraCt 

Site Work 

Station Con 

OdhU Station 

Kapolei Station 

and InSta 

Oahu Stations 

for Systems 

tor Sys 

for 

Garage  

Train Control Communications Room Available 225 

0 

0 

0 

908 

Nov.21.2013 

TCR15 TCCR Available for Systems Leeward CC 

Aug.02.2012 

Aug.02.2012 

Aug.02.2012 

Oct.31.2012 

Jan.15.2010 A 

Jan.20.2011 

Jan.20.2011 

Nov.21.2013 

TCR20 TCCR Available for Systems Waipahu 0 Feb.14.2014 1365 

TCR21 

MM180 W. Oahu/Farrington 

CE&I 

R750 

R800 

West Oahu Station 
ROW Right-of-Way 

Right-of-Way 

TCCR Available for Systems West Loch 0 Jul.04.2014 

Jan.26.2015 

1300 
_ 

1800 Stations CE&I 908 

I Procure West Oahu/Farrington Stations CE&I 

West Oahu/Farrington Stations CE&I 

SEC 1A SB 

908 	908 

90 	90 

818 	818 

1870 	1488 

490 	490 

490 	490 

	

Jan.26.2015 	 1800 

	

Oct.30.2012 	 2618 

	

Jan.26.2015 	 1800 

	

Jan.26.2015 	 1800 

	

May.23.2012 	 2175 

	

May.23.2012 	 2175 

PUrchase 

0 hu Sta 

Oahu 

West Oahu 

West Oahla 

Station 

RO 	for 

- 

S at 

•atat 

d 

io 	DeSigh 

•tations 

West 

ons 

West 

Oahu 

on Desi gn 

Acqusition 

W020 

FD140 West Oahu 

Design 

Purchase ROW for West Oahu Stations 

Stations (3) Design 

490 

975 

975 

490 	Jan.20.2011 	May.23.2012 

580 	Jan.15.2010 A 	Aug.01.2012 

2175 

1348 

1348 

West Oahu 

e West 

580 Jan.15.2010 A 

Jan.15.2010 A 

Aug.01.2012 

X120 Prepare RFQ for West Oahu Stations 30 0 Feb.26.2010 A OFQ 

MI 

m1 

1  Procu 

for 

Ne 

X100 Procure West Oahu Station Design 30 30 Feb.11.2011 Mar.12.2011 317 

X222 Negotiate West Oahu Station Design 90 90 Mar.13.2011 Jun.10.2011 1348 °bate West 

X110 

X252 

West Oahu Stations Design 

West Oahu Satations Design (3) Contract Duration 

383 

383 

383 Jul.16.2011 Aug.01.2012 

Aug.01.2012 

1348 

1348 

I I 

580 Jan.15.2010 A 

DBB170 West Oahu 

Station Contract 

Station Construction Contract 895 	895 Aug.15.2012 

Aug.15.2012 
Jan.26.2015 	 1800 

I 

/ Construction 895 

120 

895 Jan.26.2015 1800 

1348 X200 Bid-Award West Oahu Station 120 Aug.15.2012 Dec.12.2012 n Bid-Awa 

X205 

X212 

X210 

X211 

X232 

X242 

West Oahu Stations Site Work 

Hosopili Station Construction 

UH West Oahu Station Construction 

East Kapolei Station Construction 

Landscaping Owner Furnished Plants and Shrubs 

Furnish and Install Elevators and Escalators 

180 

600 

600 

600 

215 

30 

180 

600 

600 

600 

215 

30 

Dec.13.2012 

Feb.01.2013 

Apr.02.2013 

Jun.06.2013 

Jun.26.2014 

Dec.28.2014 

Jun.10.2013 

Sep.23.2014 

Nov.22.2014 

Jan.26.2015 

Jan.26.2015 

Jan.26.2015 

1348 

1443 

1413 

1348 

1800 

1800 

II We t 

I 	 I 

I 	 I 

1 

ti 

El 

1 X262 West Oahu Stations (3) Construction 775 775 Dec.13.2012 Jan.26.2015 1800 

Purchase ROW I 

• TCCR 

TCCR 

Train Control Communications Room Available 125 

0 

125 

0 

Mar.28.2014 	Jul.31.2014 1438 

TCR1 	TCCR Available for Systems Hosopili Mar.28.2014 1473 

1458 

1438 

414 

2175 

2175 

• TCCR Hosopili 

UH TCR2 	TCCR Available for Systems UH West Oahu 0 0 I May.27.2014 

A 

for Pear 

TCR9 	TCCR Available for Systems East Kapolei 	 0 	 0 	 Jul.31.2014 

Kamehameha Station SEC 1B SD 	 2854 	2854 	Jan.20.2011 	Nov.12.2018 

ROW Right-of-Way Acqusition 	 490 	490 	Jan.20.2011 	May.23.2012 

Right-of-Way 	 490 	490 	Jan.20.2011 	May.23.2012 

PH19 	Purchase ROW for Pearl Sta, Ramps, Garage 	 490 	490 	Jan.20.2011 	May.23.2012 

FD245B Pearl Highlands H2 Ramps & Garage Design 	 667 	667 	Aug.14.2014 	Jun.10.2016 

2175 

414 

414 

S 

Design 	 667 667 	Aug.14.2014 	Jun.10.2016 

R320 Procure Pearl Highland Garage Design 60 60 Aug.14.2014 Oct.12.2014 414 0 	Procure Pearl Highland Garage 

Highlands 

Highlands 

Design 

R820 Negotiate Pearl Highland Garage Design 90 90 Oct.13.2014 Jan.10.2015 414 P 	Negotiate Pearl Highland Garage 

Garage 

Garage 

Design 

R325 

R910 

Pearl Highlands Garage / H2 Ramps, Bus Terminal Design 471 471 

667 

Feb.26.2015 

Aug.14.2014 

Jun.10.2016 

Jun.10.2016 

414 

414 

I 	I 	Pearl Ramps Blus 

Pearl 1 1 HR Ramps, Bus Pearl Highlands Garage and H2 Ramps, Bus Terminal Contract Duration 	667 Terminal  
— 

DBB275B Pearl Highlands H2 Ramps & Garage Contract 	 885 	885 	Jun.11.2016 	Nov.12.2018 	 414 
, 

Peal 

Pearl Higllands Garage Contract / Construction 	 885 	885 	Jun.11.2016 	•v.12.2018 	 414 

IIM9   	Procure Highland Garage Corist ucti n R400 	Procure Pearl Highland Garage Construction 	 120 	120 	Jun.11.2016 	Oct.08.2016 	 414 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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C:=1:1 Remaining Level of Effort 	El  Remaining Work 

Actual Level of Effort 	 Critical Remaining Work 

Actual Work 	• 	A  Milestone 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

Q Q Q QM0Z/Q ()MC/0 QM0Z/Q 

Karneharnella 

QM0Z/Q QM0Z/Q QM0Z/Q QM0Z/Q QC/ sZ/Q QMQ1Q 

Pparl Highlancis 

sZ/Q10Z/Q QM0Z/Q Q 

Rai 

R412 

R920 

MM385 Pearl Highlands 

Pearl Highlands Garage Construction 

Pearl Highlands Garage Construction Contract Duration 

765 	765 

885 	885 

1140 	1140 

1140 	1140 

92 	92 

1048 	1048 

547 	547 

547 	547 

60 	60 

Oct.09.2016 Nov.12.2018 414 

414 

414 

414 

1462 

414 

a  Pr Wiwi 

ha Station 

eha Stations 

Design 

Pearl 

Land 

KHG 

Avail 

& 

Pearl 

Desi 

ion 

Desig 

inclu 

Station- 

Aldoha 

Furni 

Ava 

Statio 

Segm 

id-AWard 

I Garage 

Garage 

Garage 

Constru ,  

Constrif 

/ H2 

I I 

Highlands 

H'Iands 

Shrubs 

	

Jun.11.2016 	Nov.12.2018 

	

Sep.30.2015 	Nov.12.2018 

Procure Pearl Highlands arage 

Pearl 

Duration 

Pearl 

/ H2 

and 

Escalators 

Pearl Highlands 

Construction 

Ramps CE& l  

Contract 

Garage & Ramps CE&I 

Procure Pearl Highlands Garage / H2 Ramps CE&I 

Pearl Highlands Garage / H2 Ramps 	 CE&I rfi` 

R880 

R870 

FD340 Kamehameha 

Design 

Sep.30.2015 Nov.12.2018 

Sep.30.2015 Dec.30.2015 

Dec.31.2015 

Apr.27.2011 

Apr.27.2011 

Apr.27.2011 

Nov.12.2018 

Oct.24.2012 

Pearl 

Static) 

and Ins 

far 

e for 

for 

- tation 

Sitewor 

stadiUm 

Highland- 

caging 

taticln 

Kamehame 

Hiands 

esign 

Pearlridge 

Pearl 

Construction 

Construction 

Elevators 

COnstrUctio 

Aloha 

Design 

CostrUct 

- Contract 

Construction 

shed 

and 

Stad 

CE&l 

Plants 

Indlu 

Highlands 

Stations 

um 

ubs 

Duration 

Stations (2) Design 1348 

00.24.2012 

Jun.25.2011 

1348 

317 J100 Procure Kamehameha Station Design cure 

J105 Negotiate Kamehameha Station Design 90 90 Jun.26.2011 	Sep.23.2011 1348 r1egotiate katneham Design 

(3) 

J110 Kamehameha Stations Design 397 397 Sep.24.2011 Oct.24.2012 

Oct.24.2012 
— 

1348 

1348 
_ 

I Kameha 

KHG Stations Group (3) includes Pearl Highlands - Contract Duration Apr.27.2011 

Oct.25.2012 

00.25.2012 

Oct.25.2012 

I es 

h 

la de 

Pparlri.gp 

J115 

DBB370 Kamehameha 

Station Contract 

547 547 

881 

881 

I 	KHG Stati 

I-1 	Rid-A 

K 

ns 

a 

Group 

meharneha 

d Kamehameha 

and 

Sta 

Co s 

St: film 

0 ner 

all 

Sy tem 

S stems 

-yste 

Station 

3) 

ighlands 

( ) ConstructiOn 

ruction 

Stations 

Furn 

s 

Kamehameha 

Stations Construction Contract 881 

881 

Mar.24.2015 	 1743 

/ Construction Mar.24.2015 

Feb.21.2013 

1743 

J200 	Bid-Award Kamehameha Station Construction 120 120 1348 

J210 

J220 

J221 

R410 

R830 

Kamehameha Stations Sitework Construction 

Aloha Stadium Station Construction 

Pearlridge Station Construction 

Pearl Highlands Station Construction 

Landscaping Owner Furnished Plants and Shrubs 

180 

600 

600 

550 

215 

180 

600 

600 

550 

215 

Feb.22.2013 

May.23.2013 

Jun.22.2013 

Sep.21.2013 

Aug.22.2014 

Aug.20.2013 

Jan.12.2015 

Feb.11.2015 

Mar.24.2015 

Mar.24.2015 

1348 

1392 

1355 

1312 

1743 

I 	I 

I 

I 	 1 

I I 

I—LI 

0 

I 
R860 Furnish and Install Elevators and Escalators 30 30 Feb.23.2015 Mar.24.2015 1743 

R930 	KHG Stations (3) Construction Inclu Pearl H'Iands Contract Duration 881 1743 881 

	

Oct.25.2012 	Mar.24.2015 

	

Jul.17.2014 	Sep.26.2014 

= P o u 

I 

• TCCR 

• TCCR 

e Pearl H 

A  TCCR 

I 

Train Control Communications Room Available 71 71 1456 

1527 TCR5 	TCCR Available for Systems Aloha Stadium 0 0 

0 

Jul.17.2014 

TCR18 	TCCR Available for Systems Pearlridge 0 Aug.16.2014 1452 

Available 

b 

n 

TCR17 	TCCR Available for Systems Pearl Highlands 0 

851 

0 

851 

851 

Nov.24.2012 

Nov.24.2012 

I Nov.24.2012 

Feb.22.2013 

Oct.08.2012 

Oct.08.2012 

00.08.2012 

Oct.08.2012 

Sep.26.2014 1366 

MM380 Pearl Highlands & Kamehameha Stations CE&I Mar.24.2015 1743 

851 Mar.24.2015 1743 

J750 	Procure Pearl H'Iands & Kamehameha Stations CE&I 90 

761 

1557 

607 

607 

60 

90 

761 

1557 

607 

607 

60 

	

Feb.21.2013 	 1348 

	

Mar.24.2015 	 1743 

	

Jan.11.2017 	 1084 

	

Jun.06.2014 	 782 

& 

ations 

a 

J800 	Pearl H'Iands & Kamehameha Stations CE&I CE&I 

CI 

i port 

ate Airport 

Airport 

Airport 

Station 

Construction 

Airport Station SEC 3 SJ 
FD440 Airport Stations (3) Design 

Design 
B100 	Procure Airport Station Design 

Jun.06.2014 

Dec.06.2012 

782 

407 0 Procure 

Negot B810 	Negotiate Airport Station Design 90 90 Dec.07.2012 Mar.06.2013 782 

Airport 

s 

n 

B110 	Airport Stations Design 457 457 Mar.07.2013 Jun.06.2014 782 I I Design 

S B820 	Airport Segment Stations (3) Design 	 457 	457 	Mar.07.2013 	Jun.06.2014 

DBB470 Airport Stations Construction Contract 	 950 	950 	Jun.07.2014 	Jan.11.2017 

Station Contract / Construction 	 950 	950 	Jun.07.2014 	Jan.11.2017 

782 

1084  	  

1084 

Z200 	Bid-Award Airport Station Costruction 	 I  120 120 	Jun.07.2014 	Oct.04.2014 782 I-1 Airpbrt Station 

Station Sitework 

on 

Z210 

Z221 

Z220 

Z222 

H262 

H220 

H272 

Airport Station Sitework Construction 

PH Naval Base Station Construction 

Airport Station Construction 

Lagoon Drive Station Construction 

Landscaping Owner Furnished Plants and Shrubs 

Middle Street Station Construction 

Furnish and Install Elevators and Escalators 

180 

600 

600 

600 

215 

675 

30 

180 

600 

600 

600 

215 

675 

30 

Oct.05.2014 

Dec.04.2014 

Jan.03.2015 

Apr.23.2015 

May.12.2016 

Mar.09.2015 

Apr.02.2015 

Jul.25.2016 

Aug.24.2016 

Dec.12.2016 

Dec.12.2016 

Jan.11.2017 

782 

952 

922 

782 

1114 

782 

782 

Construction 

Station Base L 	 I 	PH Naval 

I 	Airport Station Construction 

Drive Station 

OvIrner 

I 	 I 	Lagoon 

I 	I 	LaridScaping FurniShed 

Const 

Elevators 

Plants and Sh 

and Escalators 

I 	 1 	IVIiiidle Street Station Liguori 

Dec.13.2016 	Jan.11.2017 0 	Furnish and Install 

Z1009 Airport Stations Construction (3) 830 830 	Oct.05.2014 	Jan.11.2017 782 I (3) Airport Stations Construction 

Train Control Communications Room Available 170 170 	Jan.28.2016 	Jul.16.2016 917 

• TCCR PH Naval Base TCR19 	TCCR Available for Systems PH Naval Base 	 0 	 Jan.28.2016 	 952 Available for SySterns 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Date : Jan.07.2011 

Data Date : Dec.31.2010 

4°5 	lirill-------1"""---P------- 
C:=1:1 Remaining Level of Effort 	IMI  Remaining Work 

Actual Level of Effort 	 Critical Remaining Work 

Actual Work 	• 	A  Milestone 
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Activity ID Activity Name Tc R3 	

TCCR Available for Systems Airport Station 

Orig Dur Rem Dur Start Finish Total Float 010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

C/Q Q  QM0Z/Q ()MC/0 QM0Z/Q QM0Z/Q QM0Z/Q QM0Z/Q QMQ1Q QC/ sZ/Q 

or Syste 

le for Sys 

for Sy 

QM0Z/Q QM0Z/Q 

Station 

Drive 

Street 

QM0Z/Q Q 

DU 

SI 

Shrub: 

0 

0 	 0 

0 	 0 

0 	 0 

1477 	1477 

Feb.27.2016 	 967 

P ocure Dillingham 

Negotiate Dillingham 

Di 

li gha 

li gha 

Bid-A 

Stati 

• 

n 

a 

TCQR 

TCCR 

Available s Airport 

ems Lagoon 

terns Middle 

and 

Escalators 

TCR14 TCCR Available for Systems Lagoon Drive 

Mar.07.2013 

Mar.07.2013 

Jun.16.2016 902 

A 
A  TCCR Availa 

Availa.le 

• 

(31 

ni 

S 

ei 

1_ 

F 

Sta 

Kapak 

Avai 

Slat 

TCR16 

Dillingham Station 
FD540 Dillingham 

Design 

TCCR Available for Systems Middle Street 

	

Jul.16.2016 	 917 

	

Mar.22.2017 	 1014 

	

Nov.03.2014 	 602 

SEC 3 SE 

tation 

illingham 

Desig 

Station 

Station 

ign 

Design 

Design 

Stations 

CR 

Di lirigham 

esign 

Center 

eflteI 

Kalihi 

Pu 

Design 

Design 

Iwi 

Land 

Dillin 

Avail 

Airpo 

- itewbrk 

-caging 

"la 

Chinatown 

Downtown 

City 

Co 

ions 

, tation 

nia 

h and 

ham 

ble for 

able 

(3)Con 

ations 

ohs 

-tation 

rhish 

able 

ailable 

•Vai 

ions 

t & Dillin.ham 

trac 

Con 

Stati 

S 

for 

Site 

Duration 

-tructio 

C • nStruction 

Oo struction 

stems 

Construct 

Elevators 

(3) 

Duration 

Furnished 

Kalihi 

Stations 

ork Construdtibn 

ConStr 

Kapalam 

Construction 

(3) 

!wile 

o 

and 

CE&I 

Plants 

ction 

Stations (3) Design 

Procure Dillingham Station Design 

607 

607 

60 

607 

607 

60 

Mar.07.2013 	Nov.03.2014 602 

317 H100 Mar.07.2013 May.05.2013 0 

H242 	Negotiate Dillingham Station Design 90 90 May.06.2013 Aug.03.2013 602 El 

d Dillingham 

De 

1 

H110 

H292 

DBB570 Dillingham 

Dillingham Stations Design 

Dillingham Stations Design (3) Contract Duration 

457 

457 

457 Aug.04.2013 Nov.03.2014 602 

602 

 	Di I 	 I 

457 	Aug.04.2013 

870 	Nov.04.2014 

870 	Nov.04.2014 

Nov.03.2014 

Mar.22.2017 

Mar.22.2017 

El 

Ins 

n 

0 nor 

all 

ati • ns 

S stems 

C & 

Stations Construction Contract 870 1014 

1014 Station Contract / Constructio 870 

120 H200 	Bid-Award Dillingham Stations Construction 120 Nov.04.2014 Mar.03.2015 602 I- 1  

I 

I 

I 

H210 

H231 

H232 

H252 

Dillingham Stations Sitework Construction 

Kalihi Station Construction 

Kapalama Station Construction 

Landscaping Owner Furnished Plants and Shrubs 

180 

600 

600 

215 

180 

600 

600 

215 

Mar.04.2015 

Jun.22.2015 

Aug.01.2015 

Aug.20.2016 

Aug.30.2015 

Feb.10.2017 

Mar.22.2017 

Mar.22.2017 

602 

602 

607 

1014 

I 

I I 

fl1 

0 

I 

H282 Furnish and Install Elevators and Escalators 30 30 Feb.21.2017 Mar.22.2017 1014 

Contract H302 	Dillingham Stations (3) Construction Contract Duration 750 750 Mar.04.2015 	Mar.22.2017 1014 

PreocUre 

• 
• 

Airport & 

T 

Train Control Communications Room Available 

TCR12 	TCCR Available for Systems Kalihi 

40 

0 

40 Aug.15.2016 Sep.24.2016 

Aug.15.2016 

607 

602 0 

0 

Jul.07.2014 

Jul.07.2014 

1Jul.07.2014 

Oct.05.2014 

May.06.2013 

May.06.2013 

May.06.2013 

TCR13 

MM485 Airport Stations 

TCCR Available for Systems Kapalama 0 Sep.24.2016 607 TCCR 

I 

& Dillingham Hwy Stations CE&I 990 T 	990 

990 

90 

900 

1575 

605 

605 

Mar.22.2017 	 712 

Mar.22.2017 	 712 

i Oct.04.2014 	i 	782 

Mar.22.2017 	 712 _ 
Aug.27.2017 	 856 

Dec.31.2014 	 584 

CE& 
Procure Airport & Dillingham Stations CE&I 

990 

90 B750 

B800 

City Center Station 
FD542 City Center 

U100 

Airport & Dillingham Stations CE&I 	 900 

City 

city 

Cent 

St tier' 

Ce ter 

Ce ter 

Bid- ward 

Desi n 

s 

s 

Cit 

r.ct 

SEC 3 SG 	 1575 

Stations (3) Design 	 605 

605 Dec.31.2014 

Procure City Center Station Design 60 60 May.06.2013 Jul.04.2013 317 El 	Pr mire City Center 

U810 Negotiate City Center Station Design 90 90 Jul.05.2013 Oct.02.2013 584 1=I 	egotiate City r Station 

Statio 

Statio 

City 

U110  I  City  Center Stations Design 455 455 Oct.03.2013 Dec.31.2014 584 

584 Im Wil U840 

DBB572 City Center 

City Center Stations Design (3) Contract Duration 455 	455 	Oct.03.2013 	Dec.31.2014 

Stations Construction Contract 970 	970 	Jan.01.2015 	Aug.27.2017 856 

Station Contract / Construction 970 970 Jan.01.2015 	Aug.27.2017 856 

584 U200 Bid-Award City Center Stations Construction 120 120 Jan.01.2015 	Apr.30.2015 I-1  Co s ruction 

C.ntrucion 

S ation 

U210 

U222 

U220 

U221 

U820 

U830 

City Center Stations Sitework Construction 

Iwilei Station Construction 

Chinatown Station Construction 

Downtown Station Construction 

Landscaping Owner Furnished Plants and Shrubs 

Furnish and Install Elevators and Escalators 

325 

600 

650 

650 

215 

30 

325 

600 

650 

650 

215 

30 

May.01.2015 

Jul.30.2015 

Sep.13.2015 

Nov.17.2015 

Jan.25.2017 

Jul.29.2017 

Mar.20.2016 

Mar.20.2017 

Jun.23.2017 

Aug.27.2017 

Aug.27.2017 

Aug.27.2017 

584 

654 

604 

584 

856 

856 

I 	I 

I 	 I 

E 	 I 

ndscapi 

Center 

-tation 

g Owner 

an 	Install 

Stations 

Construction 

Furnished 

I 

I 	I Plants and 

Esbalatort 9 

I 

ElevatOrs and 

Constructo 

Downtown 

U850 	City Center Stations (3) Construction Contrcat Duration 850 850 May.01.2015 Aug.27.2017 856 

Chinatown 

n Contm 

Train Control Communications Room Available 160 160 Sep.22.2016 Mar.01.2017 584 

TCR10 TCCR Available for Systems Iwilei 0 0 Sep.22.2016 654 • TCCR AVai for 	stems 

TCR6 TCCR Available for Systems Chinatown 0 0 Dec.26.2016 604 • tccFt 
A  TCCR 

A fo Systems 

Systems TCR8 TCCR Available for Systems Downtown 0 0 Mar.01.2017 584 able or 

Kaka'ako Station SEC 3 SG 	 1527 	1527 	Mar.17.2014 	May.21.2018 	 589 	1. 

FD545 Kaka'ako Stations (3) Design 	 607 	607 	Mar.17.2014 	Nov.13.2015 	 317 

9111 	607 	607 	Mar.17.2014 	Nov.13.2015 	 317 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

00 
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irt 1 
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? & Iss 

rs Subnit 

art 1 

re Part 

eview 
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i Questons 

s Prepqre 

ite DBOM 

-Proposal 

0 
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CIE 
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1" 

I 

I 

I 

Eval 

Part 

0

OM 

e 

2 
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I 

I 
I 

• 
I 

)BOIVI 

onferenc 

yfor 
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Request 

lasUe 

0

part 

& 

2 

DBMS  

Syste 

DBO 

DBOM 

Syste 

BOM 

Conte 

BAFOs 

Select 

Select 

Buy 

0

Part 

Date 

2 DB 

DBO 

Evalu.te 

RF 

0

De 

Fi 

A 

Questions 

1 'inal 

0

$ 

REP 

s 

'FP 

RFP 

al 

Due 

on 

Part 

FIFF)  

Systerris 

mine 

stems 

ence 

APOs 

BROM 

erica 

0

Part 

RFP 

• Systefins 

ermination 

RFP 

BAFOs 

0

1 

Part 

1 

Systems 

Addendum 

Committee 

Achlencipm 

Ptiority 

Systems 

FIFP 

Part 

Pre 

0 

1 

Part 

Systeint 

8ystems 

0

Part 

2 

2 

Submittals 

&yard 

0 

1 

Systems 

List 

0

Part 

Meeting 

0

2 

0 0

0 

Q 

0 

Procure 

0 0 

Negotiate 

0 0 

Kaka'akp 

0 0 

Kaka'ako 

0 0 

Station 

0 

Station 

Design 

Des gn 

Q1Q0000000000000000000 

oris 

Duration 

(MUM 

Const 

Owner 

Systems 

Kaka Iako 

Constru 

Cpristruc 

(3) 

Cons 

Elev 

Civic 

Ka 

u 

C 

Furnished 

tion 

ion 

o 

Ia 

tiOn 

rUct 

tors 

Center 

asakp 

Stations 

s 

Moana 

on 

and 

ruCtion 

Plants 

CE&I 

Es 

( 

Y100 	Procure Kaka'ako Station Design 	 60 	60 Mar.17.2014 	May.15.2014 	 317 

Y250 Negotiate Kaka'ako Station Design 90 90 May.16.2014 Aug.13.2014 317 

Y110 Kaka'ako Stations Design 457 457 Aug.14.2014 Nov.13.2015 317 I I 	Kaka'alco 

 	Bid 

Kak 'ako 

Stations Design 

Civic 

(3) Design 

Stations 

Contract 

Stations Const 

Sitework 

Center Station 

Station 

Ala Moana Station 

Landscaping 

Furnish and Install 

Kaka'ako Stat 

fo Systems 

Available for Systems 

Available for 

Stations CE&I 

City Center & 

Kakasako 

Available 

I I 

Kaka'ako 

Y280 Kaka'ako Stations (3) Design Conttract Duration 457 fl 	457 Aug.14.2014 	Nov.13.2015 317 

Response 

Contractor 

Audit 

I 

I-1 

I 

I 	Proc re 

1 

kvard 

Stations 

DBB575 Kaka'ako 

Station Contract 
Stations Construction Contract 

/ Construction 
920 	920 Nov.14.2015 

Nov.14.2015 

May.21.2018 	 589 

920 920 

120 

May.21.2018 589 

317 Y200 Bid-Award Kaka'ako Stations Construction 120 Nov.14.2015 Mar.12.2016 

Y210 Kaka'ako Stations Sitework Construction 325 325 Mar.13.2016 Jan.31.2017 317 I K ka'ako 

Y220 Civic Center Station Construction 600 600 Apr.12.2016 Dec.02.2017 487 I 	 I 

I Y221 Kakasako Station Construction 600 600 Jun.11.2016 Jan.31.2018 457 I 

Y222 Ala Moana Station Construction 550 550 Nov.18.2016 May.21.2018 317 I 	 I 

I—L-1  

CI 

I 

Y260 Landscaping Owner Furnished Plants and Shrubs. 215 215 Oct.19.2017 May.21.2018 589 

Y270 Furnish and Install Elevators and Escalators 30 30 Apr.22.2018 May.21.2018 589 

Y290 Kaka'ako Stations (3) Coonstruction Contract Duration 800 800 Mar.13.2016 May.21.2018 589 

City C 

• TC R 

• T CR 

• TCCR 

nter & Kaka'ako 

1  I 

Train Control Communications Room Available 170 170 Jun.06.2017 	Nov.23.2017 452 

TCR7 	TCCR Available for Systems Civic Center 0 0 Jun.06.2017 532 

TCR11 	I TCCR Available for Systems Kakasako 0 0 	 I Aug.05.2017 517 

TCR4 	TCCR Available for Systems Ala Moana 0 	 0 	 Nov.23.2017 452 

MM585 City Center & Kaka'ako Stations CE&I 	 1237 	1237 	Jan.01.2015 	May.21.2018 317 

CE&I 1237 	1237 	Jan.01.2015 	May.21.2018 	 317 

U750 Procure City Center & Kaka'ako Stations CE&I 	 120 	120 	i  Jan.01.2015 	Apr.30.2015 	 584 

U800 City Center & Kaka'ako Stations CE&I 	 1117 	1117 	I May.01.2015 	I  May.21.2018 	 317 

CORE SYSTEMS 
Core Systems DBOM 

PE920 Procurement 

CONTRACT 	 3808 	2971 	Sep.15.2008 A Feb.17.2019 	 317 

3808 	2971 	Sep.15.2008 A 	Feb.17.2019 	 317 

Core Sys DBOM Contract 	 1095 	240 	Sep.15.2008 A 	Sep.15.2011 	 2729 

General 278 	0 	Sep.15.2008 A Jun.19.2009 A 

P700 Prepare Part 1 DBOM RFP Systems 206 0 Sep.15.2008 A Apr.08.2009 A 

P312 Issue Part 1 DBOM Systems RFP 0 0 Apr.09.2009 A 

P725 Pre-Proposal Conference Part 1 1 0 Apr.22.2009 A Apr.22.2009 A 

P730 Prepare Questions Part 1 RFP 14 0 Apr.23.2009 A May.06.2009 A 

P740 Prepare & Issue Part 1 Final Addendum 16 0 May.07.2009 A May.22.2009 A 

P750 Offerors Prepare DBOM Systems Part 1 Response 13 0 May.23.2009 A Jun.04.2009 A 

P760 Offerors Submit DBOM RFP Part 1 Systems 0 0 Jun.05.2009 A 

P770 Evaluate DBOM Systems Part 1 Submittals 6 0 Jun.08.2009 A Jun.16.2009 A 

P780 RFP Part 1 Eval & Determine Priority List 2 0 Jun.18.2009 A Jun.19.2009 A 

Phase 1 1095 240 Sep.15.2008 A Sep.15.2011 2729 

P710 	Prepare Part 2 DBOM RFP Systems 206 0 Sep.15.2008 A Jul.10.2009 A 

P712 City Review Part 2 DB RFP Systems 28 0 Jun.15.2009 A Jul.23.2009 A 

P720 Issue Part 2 DBOM Systems RFP 0 0 Aug.17.2009 A Aug.17.2009 A 

P714 Complete Part 2 DBOM RFP Systems 16 0 Jul.27.2009 A Aug.17.2009 A 

P790 Pre-Proposal Conference Part 2 3 0 Oct.01.2009 A Oct.05.2009 A 

P800 Last Day for Questions Part 2 0 0 Feb.25.2010 A Feb.25.2010 A 

P880 BAFO Determination 1 0 Oct.29.2010 A Oct.30.2010 A 

P905 Request BAFOs 0 0 Nov.04.2010 A Nov.05.2010 A 

P810 Issue Final Addendum Part 2 1 0 Dec.13.2010 A Dec.13.2010 A 

P920 BAFOs Due 1 1 Jan.18.2011 Jan.18.2011 288 

P930 Evaluate BAFOs 27 27 Jan.19.2011 Feb.14.2011 422 

P940 Selection Committee Meeting 2 2 Feb.15.2011 Feb.16.2011 286 

P945 Select DBOM Systems Contractor 0 0 Feb.16.2011 286 

P850 Buy America Pre Award Audit 3 3 Feb.17.2011 Feb.22.2011 789 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float '010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

QQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQ • QQQQQQQQQQQQQQQQ 

Contractor Execute Contract 10 10 Feb.17.2011 Feb.26.2011 1159 

I 	City 

• Issue * • 

I 	Coiitr.ctpr 

E 

I 

S 

S 

Is -we 

ergency

sei 

Exec 
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PP 
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13 
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hrough 

1. 
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1 
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Platfo 

Platfor 

Platfor 

I Plätf. 
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stems 
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látform 
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! Staff) 

gh 24. 
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. 
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.. Vehic e- 

ntegrated 

:ipariu 

West Lo 

- Ho °Pin 

- UH Wes 
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s LeeWar. 

ms Pearl 
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.: ble for S 

lable for "ysternS 
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m AVaila 
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rin Avail. 

fOrrn AVa 
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Testing 

h 

Oahu 

polei 

ighlands 

idge 

StadiuM 

stems p 
A 

• r System 

le for Sys 

for Syste 

• for SySt.ms 

for SySt-ms 

bl'e fOr Sy- 

!able fOr "ySteMS 

ice s 2$ t 

Total 

Naval Ba-e 

rpOrt 

- Lagoon 

eins Mid . 

s Kali hi 

!WHO 

KaPal. 

tOrn's Chi 

D•wntnwn 

rough To 

Drive 

le Street 

ma 

atoWn 

al, 

P955 City Execute DBOM Systems Contract 6 6 Feb.28.2011 Mar.07.2011 786 

1---
P950 

P990 Issue NTP 1 DBOM Core Systems - Pre Eng. 0 0 Mar.08.2011 Mar.08.2011 1979 

P1130 Issue NTP 2 DBOM Core Systems - Final Design 0 0 Jul.14.2011 828 

P1140 Issue NTP 3 DBOM Core Systems - Construction 0 0 Sep.15.2011 

Dec.31.2010 

Dec.31.2010 

786 

DBOM920 Core Systems & Vehicles DBOM Contract 

Safety and Security Plans 

2971 	2971 

228 	228 

	

Feb.17.2019 	 317 

	

Aug.15.2011 	 2939 

	

Jun.28.2011 	 2987 Emergency Prepardeness Plan "EPP" 180 	180 Dec.31.2010 

System Safety Program Plan "SSPP" 	 180 	180 Feb.17.2011 Aug.15.2011 	 2939 I 	I 

System Security Plan "SSP" 	 180 	180 Feb.17.2011 Aug.15.2011 	 2939 I 	I 

Design 365 	365 

Passenger Vehicle Design Engineering 	 365 	365 

Jan.20.2011 Jan.19.2012 	 1033 

T100 Jan.20.2011 	Jan.19.2012 	 1033 , 
Vehicle Training 

T130 

675 	675 	Apr.192012 	Feb.22.2014 	 1896 

Vehicle/System Training (Initial Staff) 170 	170 	Apr.19.2012 Oct.05.2012 	 2221 

T220 	Vehicle/Systems Training (Remaining Staff) 180 	180 	Aug.27.2013 Feb.22.2014 	 1896 

Vehicles Manufacture 

VA1-6 

/ Assembly 	 1815 	1815 	Jan.20.2012 Jan.07.2017 	 1033 

Manufacture/Assemble Vehicles 1 through 6. 180 180 	Jan.20.2012 Jul.17.2012 1033 I 	I 	M. 

1033 

VA13-24 	Manufacture/Assemble Vehicles 13 through 24. 270 270 Nov.30.2012 Aug.26.2013 1033 

VA25-ALL 	Manufacture / Assemble Vehicles 25 through Total. 1230 1230 Aug.27.2013 Jan.07.2017 	 I 

= 

I 

I 

Tésting 

Testin 

ti 	0' 

form  Ayai 

PlàtforAi 

Platform 

ehicles 7 

Vehicles 

Vehicles Testing & Commissioning 974 974 Jul.04.2014 	Mar.03.2017 	 1033 

1542 VT1-6 Testing Vehicles 1 through 6. 90 

VT7-12 Testing Vehicles 7 through 12. 45 45 Oct.02.2014 	Nov.15.2014 	 1542 

VT13-24 Testing Vehicles 13 through 24. 90 90 Nov.16.2014 	Feb.13.2015 	 1542 

VT25-All Testing Vehicles 25 through Total. 420 420 Jan.09.2016 	Mar.03.2017 	 1033 1 

aIle for 

váiláble f.r 

I 	Plat 

I 

I 

I 	Pl.tforrn 

I 

I 

I 

Systems Testing 

SCADA/OCC Systems Installation 

561 

180 

561 

180 

Dec.30.2013 

Dec.30.2013 

IJul.13.2015 	 1300 

SCDI001 Jun.27.2014 	 1621 

I 	Pla 

SCDIT001 OCC/SCADA Systems Integrated Testing 60 60 May.15.2015 	Jul.13.2015 	 1300 

Platforms Available 

PA526 

for Systems Section 1A 170 170 Jun.14.2014 	Nov.30.2014 	 1421 

Platform Available for Systems Waipahu 1 1 1500 

PA525 Platform Available for Systems West Loch 1 1 Nov.O1.2014 .2014 	 1390 

PA524 Platform Available for Systems Ho'opili 1 1 Nov.03.2014 03.20 	 I 

PA523 Platform Available for Systems UH WestOahu 1 1 Nov.05.2014 05.2014 	 1416 

PA522 Platform Available for Systems East Kapolei 1 1 Nov.28.2014 	 1408 • PA527 Platform Available for Systems Leeward 1 1 Nov.30.2014 	 1421 

Platforms Available for Systems Section 1B 

Platform Available for Systems Pearl Highlands 

4 

1 

4 

1 

Jan.24.2015 

Jan.24.2015 

	

Jan.27.2015 	 1356 

	

an.24.2015 	 1312 

Platform Available for Systems Pearlridge 1 1 Jan.26.2015 Hi I. 	 1312 

Platform Available for Systems Aloha Stadium 1 1 1356 

Platforms Available 

PAS31 

for Systems Section 2 291 291 May.27.2016 	Mar.13.2017 	 917 

Platform Available for Systems PH Naval Base 1 1 May.27.2016 	May.27.2016 	 1162 

PA532 Platform Available for Systems Airport 1 1 Jun.26.2016 1'i F 	 1147 

PA533 Platform Available for Systems Lagoon Drive 1 1 Oct.14.2016 Oct.14.2016 1052 

PA534 Platform Available for Systems Middle Street 1 1 Mar.13.2017 I*bt I 	 917 

Platforms Available for Systems Section 3 356 356 Dec.13.2016 

Dec.13.2016 

Dec.03.2017 	 472 

PA535 Platform Available for Systems Kalihi 1 1 Dec.13.2016 722 

PA537 Platform Available for Systems Iwilei 1 1 Jan.20.2017 Jan.20.2017 714 

PA536 Platform Available for Systems Kapalama 1 1 Jan.22.2017 Jan.22.2017 697 

PA538 Platform Available for Systems Chinatown 1 1 Apr.25.2017 Apr.25.2017 634 

PA539 Platform Available for Systems Downtown 1 1 Jun.29.2017 Jun.29.2017 584 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start Finislii:=1 Total Float '010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 
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PAS40 	Platform Available for Systems Civic Center 1 1 	Oct.04.2017 	Oct.04.2017 	 502 
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PAS41 	Platform Available for Systems Kakasako 1 1 Dec.03.2017 Dec.03.2017 457 

PA542 	Platform Available for Systems Ala Moana 1 

230 

30 

1 

230 

30 

Dec.03.2017 Dec.03.2017 472 

1390 

1500 

Platforms Systems Installation Section 1A Jun.15.2014 

Jun.15.2014 

Jan.30.2015 

Jul.14.2014 ps5 	Platform Systems Installation Waipahu 

PS4 	Platform Systems Installation West Loch 30 30 Nov.02.2014 Dec.01.2014 1390 

PS3 	Platform Systems Installation Hosopili 30 30 Nov.17.2014 Dec.16.2014 1390 

PS2 	Platform Systems Installation UH West Oahu 30 30 Dec.02.2014 Dec.31.2014 1390 

PS1 	Platform Systems Installation East Kapolei 30 30 Dec.17.2014 Jan.15.2015 1390 

PS6 	Platform Systems Installation Leeward 30 30 Jan.01.2015 Jan.30.2015 1390 

Platforms Systems Installation Section 1B 77 

30 

77 

30 

Jan.25.2015 

Jan.25.2015 

Apr.11.2015 

Feb.23.2015 

1312 

1329 P57 	Platform Systems Installation Pearl Highlands 

P58 Platform Systems Installation Pearlridge 30 30 Feb.26.2015 27.2015 1312 

P59 Platform Systems Installation Aloha Stadium 30 30 	Mar.13.2015 pr.11.2015 1312 

Platforms Systems 

P510 

Installation Section 2 320 320 May.28.2016 Apr.12.2017 917 

Platform Systems Installation PH Naval Base 	 30 30 May.28.2016 Jun.26.2016 1162 

P511 Platform Systems Installation Airport 	 30 	30 Jun.27.2016 Jul.26.2016 1147 

P512 Platform Systemslnstallation Lagoon Drive 	 f 	30 	30 Oct.15.2016 Nov.13.2016 1052 

P513 Platform Systems Installation Middle Street 	 30 	30 Mar.14.2017 Apr.12.2017 917 

Platforms Systems Installation Section 3 400 400 Dec.14.2016 Jan.17.2018 457 

P514 Platform Systems Installation Kalihi 30 30 Dec.14.2016 Jan.12.2017 722 

P515 Platform Systems Installation Kapalama 30 30 Jan.23.2017 Feb.21.2017 697 

P516 Platform Systems Installation lwilei 30 30 Feb.07.2017 Mar.08.2017 697 

P517 Platform Systems Installation Chinatown 30 30 Apr.26.2017 May.25.2017 634 

P518 Platform Systems Installation Downtown 30 30 Jun.30.2017 Jul.29.2017 584 

P519 Platform Systems Installation Civic Center 30 30 Oct.05.2017 Nov.03.2017 502 

P520 Platform Systems Installation Kaka'ako 30 30 Dec.04.2017 Jan.02.2018 457 

P521 Platform Systems Installation Ala Moana 30 30 Dec.19.2017 Jan.17.2018 457 

Platform Systems 

PLT13 

Intergrated Testing 1097 1097 

14 

	

Jan.31.2015 	Jan.31.2018 

	

Jan.31.2015 	Feb.13.2015 

637 

Platform Systems Integrated Testing West Oahu 14 1390 

PLT12 Platform Systems Integrated Testing Airport 14 14 Apr.13.2017 Apr.26.2017 917 

PLT14 Platform Systems Integrated Testing CityCenter 14 14 

441 

45 

Jan.18.2018 

Dec.30.2013 

Jan.31.2018 

Mar.15.2015 

457 

Train Control Installation Section 1A 441 1300 

TC22 
- 

Train Control Installation MSF 45 Dec.30.2013 Feb.12.2014 1411 

TC5 Train Control Installation Waipahu 45 45 Feb.14.2014 Mar.30.2014 1365 

TC4 Train Control Installation West Loch 45 45 Jul.04.2014 Aug.17.2014 1300 

TC3 Train Control Installation Ho'opili 45 45 Sep.17.2014 Oct.31.2014 1300 

TC1 Train Control Installation East Kapolei 45 45 Dec.16.2014 Jan.29.2015 1300 

TC6 Train Control Installation Leeward 45 45 Jan.30.2015 Mar.15.2015 1300 

Train Control Installation Section 1B 135 135 Sep.26.2014 Feb.07.2015 1366 

TC7 	Train Control Installation Pearl Highlands 45 45 	Sep.26.2014 Nov.09.2014 1366 

TC8 Train Control Installation Pearlridge 45 45 	Nov.10.2014 	Dec.24.2014 1366 

TC9 	Train Control Installation Aloha Stadium 45 45 	Dec.25.2014 	Feb.07.2015 1366 

Train Control Installation Section 2 230 230 	Jan.28.2016 	Sep.13.2016 902 

TC10 	Train Control Installation PH Naval Base 45 45 Jan.28.2016 Mar.12.2016 952 

TC11 	Train Control Installation Airport 45 45 Mar.13.2016 Apr.26.2016 952 

TC12 	Train Control Installation Lagoon Drive 45 45 Jun.16.2016 Jul.30.2016 902 
—r 

TC13 	Train Control Installation Middle Street _ 
7 

45 45 Jul.31.2016 	Sep.13.2016 902 

Honolulu High - Capacity Transit Corridor Project 
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Activity ID 	 Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 )22 

QQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQ 

. I 

0 Tra n 

9 	TPSS Installation 

9 TPSS 

9 TPSS 

0 TPSS 

0 1-PS 

0 TPSS 

9 TPSS 

Fi TPSS 

9 TPSS 

0 TPSS 

0 TPSS 

0 TPSS 

9 

I  TPSS 

El Wayside 

1 	TPSS Integrated 

0 Wayaide 

Copt ol lntegraec 

0 	Train 

9 	Train 

Installa ion 

Installation 

Installation 

Installation 

Installation 

Installation 

Installation 

Installation 

Install 

Instal 

Installation 

TPSS Installation 

Integrated 

0 TPSS 

Systems 

System 

11 

El 

0 

Control Integrated 

MSF 

Waipahu. 

West Loch 

Heopili 

WOFFI Section 

UFI West 

East Kapolei. 

Leeward. 

WOFH 

non Pearl 

ation Pearl 

Aloha 

0 TPSS 

0 

0 

0 

0 

0 

Testing MSF 

Testing 

Integrated 

ll 

Installat 

a his 

Testing 

Control Integrated 

Karnehameha 

CI 	TPSS Installation 

0 	TI'S Intalation 

Train Control 

Train Control 

Train Con 

El 	Teaiii Corltrtil 

I] 	Train 

0 	Train 

a 

MSF 

0 	Train Control 

. 

D 

Oahu 

SeCtiOn 

Highlands. 

Ridge 

Stadium. 

I nstallation 

TPSS Installation 

TPSS I s 

TPSS Installation 

TPSS Installation 

TPSS Installation 

0 tP$S 

West Oahu 

Tatting 

TPSS lntegraed 

II  TPSS 

on Yard 

allation WO 

41 	Train 

TeStifig 

Installation 

Installation 

rol Installation 

Control Installation 

Control 

Control 

Train Control 

West 

Testing Kameharne 

	

g 	Train 

on Deck 

B, C on Dec 

On Deck 

PH NaVal 

Airport. 

Lagoon 

allation Airport 

Inatallation 

Karnehameha 

Integrated 

H B,C 

Installation 

Integrated 

Middle 

Chinatown. 

Civic 

Ala 

Testing 

Ka ih 

lw 

Installation 

Installation 

Inst 

Oah 

Control 

Base. 

Drive 

Street. 

Gui 

Center. 

Mbaha 

City qtr 

Airport  
Testing 

Kapalama 

China 

'Testing 

lei 

ToWn 

Downtown 

CiVic Cente 

Kaka 

allation Ala 

a 

Airpor 

Integrated 

away on 

Guideway 

City Center 

ako 

Nlo na 

Testing City 

Deck 

On Deck 

rain 	on ro 	nstallati 	ction 3 510 	1rAug.1 

TC14 Train Control Installation Kalihi 45 45 Aug.15.2016 Sep.28.2016 602 

TC15 Train Control Installation Kapalama 45 45 Sep.29.2016 Nov.12.2016 602 

TC16 Train Control Installation Iwilei 45 45 Nov.13.2016 Dec.27.2016 602 

TC17 Train Control Installation China Town 45 45 Dec.28.2016 Feb.10.2017 602 

TC18 Train Control Installation Downtown 45 45 Mar.01.2017 Apr.14.2017 584 

TC19 Train Control Installation Civic Center 45 45 Jun.06.2017 	Jul.20.2017 532 

TC20 Train Control Installation Kakasako 45 45 Aug.05.2017 	Sep.18.2017 517 

TC21 Train Control Installation Ala Moana 45 45 Nov.23.2017 	Jan.06.2018 452 

Train Control Inter. Testing All Sections 1589 1589 Feb.13.2014 	Jun.20.2018 317 

TCT3 Train Control Integrated Testing MSF 30 30 Feb.13.2014 	Mar.14.2014 1666 

TCT1 Train Control Integrated Testing West Oahu 30 30 Mar.16.2015 Apr.14.2015 1300 

TCT2 Train Control Integrated Testing Kamehameha 30 30 Apr.15.2015 May.14.2015 1300 

TCT4 Train Control Integrated Testing Airport 30 30 Jan.12.2017 Feb.10.2017 782 

TCT5 Train Control Integrated Testing City Center 30 30 May.22.2018 Jun.20.2018 317 

Traction Power Installation Section 1A 195 195 	Dec.30.2013 	Jul.12.2014 1557 

TP20 TPSS Installation MSF 30 30 Dec.30.2013 	Jan.28.2014 1650 

TP5 TPSS Installation Waipahu. 30 30 Feb.13.2014 	Mar.14.2014 1635 

TP4 TPSS Installation West Loch. 30 30 Feb.20.2014 	Mar.21.2014 1635 

TP3 TPSS Installation Hosopili . 30 30 Feb.27.2014 	Mar.28.2014 1635 

TP22 TPSS Installation WOFH Section D on Deck 30 30 Mar.06.2014 	Apr.04.2014 1635 

TP1 TPSS Installation UH West Oahu. 30 30 Mar.13.2014 	Apr.11.2014 1635 

TP2 TPSS Installation East Kapolei. 30 30 Mar.20.2014 	Apr.18.2014 1635 

TP6 TPSS Installation Leeward. 30 30 Mar.20.2014 	Apr.18.2014 1635 

TP21 TPSS Installation WOFH Section B, C on Deck 30 30 Jun.13.2014 	Jul.12.2014 1557 

Traction Power 

TP7 

Installation Section 1B 113 113 Jun.20.2014 	Oct.10.2014 1495 

TPSS Installation Pearl Highlands. 30 30 Jun.20.2014 Jul.19.2014 1557 

TP8 TPSS Installation Pearl Ridge. 30 30 Jul.13.2014 Aug.11.2014 1541 

TP11 TPSS Installation Aloha Stadium. 30 30 Jul.20.2014 Aug.18.2014 1541 

TP23 TPSS Installation Kamehameha on Deck 30 30 Sep.11.2014 

Jan.16.2016 

Oct.10.2014 1495 

Traction Power 

TP12 

Installation Section 2 307 307 Nov.17.2016 848 

1097 TPSS Installation PH Naval Base. 30 30 Jan.16.2016 Feb.14.2016 

TP13 TPSS Installation Airport. 30 30 Jan.23.2016 Feb.21.2016 1097 

TP15 TPSS Installation Lagoon Drive. 30 30 Jan.30.2016 Feb.28.2016 1097 

TP16 TPSS Installation Middle Street. 30 30 Oct.12.2016 Nov.10.2016 848 

TP24 TPSS Installation Airport Guideway on Deck 30 30 Oct.19.2016 Nov.17.2016 848 

Traction Power 

TP17 

Installation Section 3 

TPSS Installation Chinatown. 

146 

30 

146 

30 

Oct.26.2016 

Oct.26.2016 

Mar.20.2017 

Nov.24.2016 

753 

848 

TP18 TPSS Installation Civic Center. 30 30 Nov.02.2016 Dec.01.2016 848 

TP19 TPSS Installation Ala Moana 30 30 Nov.09.2016 Dec.08.2016 848 

TP25 TPSS Installation City Ctr Guideway On Deck 30 30 Feb.19.2017 Mar.20.2017 753 

Traction Power Supply Systems Inter. Testing All Sections 1168 1168 Jan.29.2014 Apr.10.2017 753 

PST7 	TPSS Integrated Testing MSF 21 21 	Jan.29.2014 Feb.18.2014 1708 

PST8 TPSS Integrated Testing West Oahu 21 21 Jul.13.2014 Aug.02.2014 1564 

PST10 TPSS Integrated Testing Kamehameha 21 21 Apr.12.2015 May.02.2015 1312 

PST6 TPSS Integrated Testing Airport 21 21 Nov.18.2016 Dec.08.2016 855 

PST9 TPSS Integrated Testing City Center 21 21 Mar.21.2017 Apr.10.2017 753 

Wayside Systems Installation 1207 1207 Dec.30.2013 	Apr.19.2017 	 730 

W56 	Wayside Systems Installation Yard 60 60 	Dec.30.2013 	Feb.27.2014 1577 

WS1 	Wayside Systems Installation WOFH B,C 	 60 	60 	1 Jun.13.2014 	Aug.11.2014 1472 

Honolulu High - Capacity Transit Corridor Project 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish I Total Float '010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

QQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQ • QQQQQQQQQQQQQQQQ 

W52 	Wayside Systems Installation WOFH Section - D 	 60 	60 	Aug.12.2014 	Oct.10.2014 	 1472 

0 Waysi.e 

0 

0 

ayside 

Wayside 

Systp 

ayide 

Waysid. 

systems 

"ystetns 

Systems 

0 

s Integrat-d 

Systems 

0 

In- 

I 

W:yside 

tallation 

nstallatio 

0 Way-ide 

Testin. 

tegrated 

Integrated 

ayside 

0 Way 

Sy 

Sy-terns 

0 FH Se •tion 

Karneha 

kW 

s 

S 

eha 

: nation 

rated 

-L 

Odh 

g 

Scton 

Install. 

D 

Ai -way 

enter Guidev 

tel 

A 

r 

Durati 

W53 Wayside Systems Installation Kamehameha 60 60 Oct.11.2014 Dec.09.2014 1472 

W54 Wayside Systems Installation Airport Guideway 60 60 May.30.2016 Jul.28.2016 935 port Guid 

City 

Airp.rt 

TeSti 

W55 Wayside Systems Installation City Center Guideway 60 

1161 
14 

60 

1161 

14 

Feb.19.2017 

Feb.28.2014 

Feb.28.2014 

Apr.19.2017 

May.03.2017 

irir.13.2ou 

730 

730 

1713 

Syste 

MSF 

estirig 

Testing 

.tems Inte4 

.ide SySte 

W.st 

tion 

.ti 

ted 

• 

s 

g 

systetins 

Wayside Systems Inter. Testing All Sections 
WST2 	Wayside Systems Integrated Testing MSF 

WST3 	Wayside Systems Integrated Testing West Oahu 14 14 Oct.11.2014 Oct.24.2014 15•2 0 

0 

Iritegr 

Core 

Operati.ns 

lameham.ha 

Te 

WST5 	Wayside Systems Integrated Testing Kamehameha 14 14 Dec.10.2014 Dec.23.2014 1502 

WST1 	Wayside Systems Integrated Testing Airport 14 14 Jul.29.2016 Aug.11.2016 981 

WST4 	Wayside Systems Integrated Testing City Center 14 14 Apr.20.2017 May.03.2017 730 g City 

.ntract 

Ce 

1B 

Tes 

OPeration ,  

Pre-reye 

Contract Duration 

T101 

2904 

291:14 

2904 

2904 

Mar.08.2011 

Mar.08.2011 

Jul.14.2015 

Jul.14.2015 

Feb.17.2019 

Feb.17.2019 

317 

317 C Core Systems Contract Duration 

0 • 
01 Sys. 

30 Day D 

Start Op.rations 

esting 

monsttat 

sting & 

monstrat 

& • 

P 

K 

I 

W•st. 

on Test. 

on Test. 

ll Sys. 

•0 Day 

..tart 

re-revenu 

Oahu 

e revenu 

meharrie 

- 

Te 

De 

Oper.tions 

- 

a 

.ti 

Full Sys. Inter. 

T200 

Testing -1A 121 

90 

121 

90 

Nov.12.2015 

Oct.11.2015 

1511 

1] Full Sys. Testing & Pre-revenue Operations WOFH 1A. 1511 WOPH 1A. 

meha 

T202 	30 Day Demonstration Test. 

T201 0 0 Nov.12.2015 1511 1 

Full Sys. Inter. Testing  -  1B 126 

90 

126 Jul.14.2015 Nov.16.2015 1506 

1300 T240 Full Sys.Testing & Pre-revenue Operations Kamehameha 1B. 1=I ull Sys.T- 

Sectio 

Operatic) 

onstrati 

& Pr 

Air 

Kameh. 

T242 30 Day Demonstration Test. 30 1506 0 

I 

30 Day D 

Start Op.ratiohs T241 Start Operations Kamehameha - Section 1B. 5 

242 

180 

60 

242 

1506 1B. 

Full Syst. Inter. Testing  -  2 Feb.11.2017 Oct.10.2017 812 

T250 

T252 

Full Sys. Testing & Pre-revenue Operations Airport 2. 

60 Day Demonstration Test 

	 F I 	I • -revenue 

.n Test 

.ort 2. 

Testing : 

Demonst 

perations 

atiori 

0 

T251 Start Operations Airport 2. 1 

Jun.21.2018 Full Syst. Inter Testing  -  3 242 

180 

60 

242 

180 

60 

Feb.17.2019 317 

T260 

T262 

Full Sys. Testing & Pre-revenue Operations City Center 3. 

60 Day Demonstration Test 

Jun.21.2018 

Dec.18.2018 

Dec.17.2018 

Feb.15.2019 

317 

317 

1 	I pull Sys 

in 60 Day 

I 	Start  • T261 Start Operations City Center - Section 3. 1 1 Feb.17.2019 Feb.17.2019 317 City Cent 
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